C A N V A S    T O T A L    I N D E X

Critical Resources

In order to conduct a successful campaign, material resources need to be obtained and secured. Groups need to keep an ongoing inventory, prioritize, and and conduct risk/benefit analysis for all materials obtained to maximize use of limitied resources.

	Material Type
	Examples

	Essentials needed for survival and to maintain morale 
	food, clothing, medical, funds for victims, out-of work people 

	Materials needed for communications
	communications supplies, transportation

	Material needed for fixed operating costs 
(see “stronghold costs”)
	- Office rental
- Telephone 
- Postage (both for newsletters and general correspondence) 
- Office supplies (paper, PCs etc)
- Coffee 
- Officers' expenses (these should be low!)

	Materials needed for direct nonviolent actions 
(see “increase firepower”)
	- Flyers, brochures or other recruitment material 
- Event room rental 
- Refreshments at social events and work-parties 
- Newsletters (printing, paper, postage, photographs) 
- Media releases (printing, paper) 
- Posters 
- Expenses related to hosting speakers (hotel, meal, promotion) 
- Rewards or incentives for workers 
- Political action projects, such as Student Union elections or issue campaigns 
- Travel and registration expenses for delegates to provincial or federal conventions and seminars 
- Campaign expenses, if a campaign is expected 
- Donation of funds to a local candidate for election
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