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Steps toward Successful Recruitment 
Be Prepared –  
• Learn as much as you can about the issues. Practice explaining it in a few sentences. 
• Explain your goal and what you want the person to do. 
• Have fallbacks, jobs that require less of a commitment. 
• Review what you know about person or organization that you’re recruiting. Try to 

understand what their interests are.  
• Be ready to refer the person to other programs or deal with their issues. 
Legitimize Yourself 
• Explain that you’re from the same community and that you have the same problem (if 

true).  Show that you’re not using their problem to advance some other agenda. 
• Say how you got the person’s name. 
• Mention other people that are involved. 
• Point to good work your organization has done in the past. 
• Listen 
• Be open and observant. Watch for the response. Notice and acknowledge their interests.  
• Build rapport. 
Agitate - Explain how a situation is unfair and how it affects the community. 
Get Commitment 
• Be specific about your expectations of the person. Avoid open-ended conversations. 
• Match your organization’s needs to the person’s self-interest and talents. 
• Recruit participants to an activity, not to a meeting. 
Follow Up 
• Set up a system or schedule to stay in touch with new participants.  
• Make time to welcome new members. Introduce them around.   
Keep Volunteers Interested and Involved  --People are eager, though they may be very 
busy, to learn, to meet other people, and to take charge of things in their world.  They 
appreciate contributing to well-organized, productive efforts. 
• Show commitment, respect, and appreciation. 
• Don’t waste volunteers’ time. Schedule tasks so they can work as soon as they arrive. 
• Maintain regular volunteer hours. 
• Provide opportunity for advancement within the organization. 
• Give public recognition. Celebrate birthdays and other events. 
• Acknowledge even the small efforts.  Do not show disappointment. 
• If a volunteer is not doing a good job, perhaps s/he needs a change in responsibilities.  

Make adjustments that address the needs of both the group and the volunteer.  
Based on “ Recruiting” in Organizing for Social Change: a manual for activists in the 1990s, by Kim 
Bobo, Seven Locks Press 
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Worksheet – Getting Ready to Recruit and Do Outreach 
 Why recruit?  What knowledge, skills, 

representation, partnerships, and resources 
does your team need? 
 

 

    

    

    

    

 Who or what groups might be helpful or willing 
to participate? 
 

    

    

    

    

 What will you need to recruit successfully? 

 

    

    

    

    

 Where can you recruit? 

 

    

    

    

 


