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“RESISTANCE - IN THE NEIGHBORHOOD”

Resistance in the neighborhood - How to resolve the Serbian crisis peacefully.

Introduction. Although there is much talk about civil disobedience, it is with some exceptions rarely applied in Serbia. Since the regime is turning more to repression and violence and the opposition can’t fight the accusations and lies, the logical consequence is fear and apathy. 80% of people are dissatisfied but without a clear alternative. So they become apathetic and afraid. “Resistance! In the neighborhood” is being developed into a personal initiative toward peaceful and nonviolent change in Serbia. 

I. Basic notions of nonviolent resistance.

1. power of regime. 

2. any dictatorship, including Serbia, from the outside looks like a pyramid with the ruling family at the top. That monolith acts as a solid marble monument, which when you try to attack you can only destroy a small portion. The key for changing the system is in removing the top of the pyramid. 

For that reason, it’s not strange that the opinion of the majority is that we should use the Rumanian model. But this is not justified if you consider the nature of power of every ruler, and of our dictatorship as well. That power is in several categories, which we call sources of power. They can be divided as follows: 

1. Authority of the ruler, defined as the right to give orders and to have them carried out. 

2. Human resources. People in the pyramid of authority (including different institutions) who cooperate with the ruler voluntarily or under pressure, transferring his authority to the masses.

3. Knowledge and skills of those who cooperate with ruler 

4. Material resources. The ruler’s power lies in the fact of how much of material resources are under ruler’s control. For example, how many people who are disobedient are materially dependent, and controlled by regime. 

5. “Untouchable” factors. All factors that owe their existence to tradition and custom, such as the tradition of obeying those in uniform. Also, fear, such as fear of electrical power cuts or water shortages.

6. Sanctions. Examples of this last source are the possibility of being fired for disobedience, arrested, or physically abused.

All types of power are dependent on people. Although the ruler would like to be seen as “God-given” the sources of power listed above depend on the will of the people to obey. Repressive mechanisms such as sanctions (being fired, arrested, tried, brutalized) are completely dependent on those who carry them out (judges, police, bureaucrats, etc.) and the regime has taken care of this so that the apparatus listens to their orders without question. However strong the regime is and acts, one shouldn’t forget that there is no power without obedience of the people. 

Instead of monolith, now we have a picture of the pyramid, which however is based on the 6 sources above. Represented by one or more institutions (sanctions by police, army,courts) and people who work in those institutions --  people who could choose to be obedient or not to the will of the ruler. 

II. The Idea of Nonviolent resistance - Basic Methods. It is possible today to apply in Serbia a rough division of the violence applied by the regime in the last ten years, and nonviolence (methods used by the opposition to the regime) but the real division is in the question of whether or not to work against the regime. Every coordinated action which works in the direction of putting pressure on the regime and changing it (and doesn’t involve violence) from a dictatorship into democracy, could be interpreted as a nonviolent method. 

That is why the very quality of the activity is shown to be far more important than quantity. Starting with around 20 people prepared to persist in their actions, Otpor has developed a network in several hundred towns and has built a popularity which is not typical of opposition parties. This is material evidence that planning of activities -- no matter how many members of one’s party there are on paper, or the number of people present at protests -- the masses are the basis to try to move large numbers of people in order to change the system. 

III. Nonviolent methods. Three methods to be successful. In the theory of nonviolent resistance, we talk often of three different ways or levels of pressure on the authorities to achieve success. It  is roughly divided into: (a) conversion, (b) accomodation, and (c) pressure (but without using violence.)

 In conversion, the regime (or its representative) is ready to voluntarilly do what the movement is asking of it. In accomodation, he doesn’t agree with the request but accepts them anyway. With pressure, he is unable to continue his fight (regardless the fact that his intention not to give in remains unchanged) because his power has been taken away from him by nonviolent methods. 

Example: story of three phases to convince a shirt salesman to give five shirts to poor students voluntarily. He finally gives in to pressure, to get rid of them, in order not to be destroyed. 

A. Conversion. Nonviolent movements are always looking for a subject of conversion. If it can’t be found in the regime as an institution, it’s always possible to find it in a portion of its members. 

Sacrifice -- performed by members of the movement (arrests, abuses, being fired) -- is always the first step to conversion and it causes emotions (in parents or professional colleagues, for example) in those who support the regime. That is why sacrifices should be public, and done in such a way that as many moderate supporters of the regime as possible will learn about it. 

Personal sacrifice is always shock therapy for the public. And also often for those supports of the regime whose support we want to question. That is why sacrifices must never be overlooked (the arrested man whose name was not published in media suffered in vain). 

Social distance. Sacrificing in this method is efficient only if it provokes emotions, i.e. if the social distance between member of the movement and member of the regime is not unbridgeable. Regime will always try to describe the members of the movement as “untouchables” (terrorists, drug addicts, etc.) so that their sacrifices will not provoke emotions in the neutral population or among those who support the regime. That is why our job is to constantly show not only that we belong to the general population (we are normal people from your neighborhood) but also to the social groups that are important to the regime because they are the basis of the regime (army and policemen are our brothers and we are not at war with them). In this struggle, enlisting the support of public personalities is very helpful (those who are good sons of our society) whose support of the movement causes a dilemma on the part of those who support the regime. AWhat kind of terrorists are those people who are supported by actors, singers, athletes? Should I stop watching them, listening to them, rooting for them? Or should I accept the fact that the Otpor people are not what the political establishment says they are? 

Differences between supporters of the regime (and the institution that are the sources of power) are a separate factor in the successful conversion. Somebody will refuse to be obedient because he gets this idea from his closest environment (spouse, neighbor, colleague at work) and some will refuse because someone’s sacrifice has touched them. Example: the president of the court in Pozarevac, had a son who was fighting together with   name of individual   and then he tried to commit suicide, unsuccessfully, and today he is just a robot, his brain is dead. So from personal reasons, the judge could not convict the war comrade of his son, as a murderer and terrorist. 

Factors that influence conversion. Regardless of how much they are from the outside (level of approval of the public, personal structure of regime, or level of importance of the goal of the movement for the survival of the regime) or inside (group controlled - clear and defined messages targeting at least a certain number of regime supporters) should be converted to support our cause because that is how the regime’s power can be dissolved. Thus the regime is opposed within by their own members. Conversion does not necessarily have to be successful (and usually it is not successful in totalitarian systems) but the attempt at conversion should continue as long as there is a single support of the regime who could still be converted.

B. Accomodation. The situation in which the regime is accommodating (although unwillingly) some issues to our requests is called accommodation. Their intentions in this case remain hostile, his power is not damaged, (it can be damaged only by pressure), but he acts based on the criterion of “lesser damage”, and accommodates to the requests of the movement.  

Accommodation will happen if one or more of the following circumstances is present: 

1. Repression doesn’t produce results, which means it is too “expensive” to be continued. Every arrest that activates a hundred new people can be put in this category. Especially within those “innocent” activities (replacement of Miljanic which caused arrest of 20 persons within 2 weeks, and it was not easy to justify that). 

2. By accommodating, the regime could rid itself of an irritant. It is important to make a distinction between threat and irritant. Every time the regime attacks Otpor, they change their mode of activity to something that is less threatening, in order to reduce the level of repression. So from an apparently large, cohesive movement, it becomes “a traveling theatre” and the regime is accommodating by the reduction of repression. In this way, the regime actually enables the movement to consolidate, to use new resources (thousands of new activists) and to start a more energetic campaign. 

The existence of the fact that every slap to Otpor defacto kills the opposition to Otpor (but not Otpor itself) enables the regime to make a break and then go back to business as usual (positive campaign). But experience has shown that what doesn’t kill us makes us stronger. And that is why this game of accommodation or adjustment has always been welcomed by Otpor and Otpor’s rating goes up and it recruits more activists. 

3. Opposition within their own ranks. Although this was only accidental, this has proven to be a devastating model for the regime. Every single individual case of disobedience within their own ranks, the regime sanctions with by replacing or exiling people, in order to prevent mass disobedience within its own ruling structure.  That is always when the regime stops, because going after their own past supporters takes time and energy and only creates new problems which Ootpor always uses effectively, to attack. The long term technique of accommodation or adjustment precisely applied in a large number of individual cases (your neighbors, supporters or members of the ruling party), would however create a quiet opposition, which could explode at any moment, leaving the regime vulnerable and unprotected. That is why the work in the field with individual supporters of the regime is always the most efficient and should be continuously applied, because the regime fears it immensely. 

4.  Minimizing economic costs. In some cases, “cost” in a material sense (going on strike) can force the regime to accommodate. But occasional pressure on a pure economic basis (maternity benefits, existing savings) can cause little damage but which in a certain moment can rise unexpectedly. 

5. Obvious sliding into a defeat. As was the case with citizens protest in 1996-97, the regime can be forced to accommodate -- to recognize elections. 

Don’t forget that what doesn’t kill us strengthens us. And that applies to the regime, as well,  which survives with any pressure exposed. That’s why the technique of small victories is the only tactic which should be applied when we invest large resources. The strength of some activities and their massive size, should count on the readiness of the regime to accommodate and let us win. 

C. Pressure (without use of force). Famous historical examples, from India, Czechoslovakia, and others, always used mass methods of disobedience and noncooperation. And they were able to succeed even though unvillingly the regime was forced into compromise. We can talk about pressure only if one or more of the following conditions are met: 

1. Resistance is too dispersed to be stopped by repressive mechanisms.

2. Noncooperation and disobedience of a large number of people, in the social, political, or economic system. 

3. Dissolution of repressive mechanisms, such as disobedience of army, police, or courts, (any situation in which the regime is forced to compromise) means massive and active noncooperation of large number of people in country. And that’s why it is difficult (but not impossible) to achieve that. That concept of pressure is based on pulling out the pillars of power under the pyramid of the regime. 

1. Attacking authority of the ruler. There are 3 ways in which the movement can influence the authority of the ruler. 

*    showing how much authority he has already lost.

· reducing its future authority (that fewer and fewer people will listen or obey) 



· establish parallel institutions of authority. (shadow government that is supported by more people than support the official regime)

2. Removing human resources. Human resources that carry out their will directly, can refuse to be obedient if they are converted (voluntarily), adjusted or accommodated (pressure of environment which convinces them that it is immoral to serve the regime), or if they are forced as well (directors of companies who could not apply sanctions to their workers even if ordered to do so, because they would have to fire half of their workforce; policeman who could not arrest thousands of members of Otpor).

3.  Knowledge and skills. It is very painful when technocrats refuse cooperation with government, without whose obedience the vital systems cannot be maintained  (strikes in public transport or other communal systems).  

4. Intangible factors, in the case of pressure, are the easiest target. Changing habits of accommodation, in the habit of resistance, changing the mindset of “he will rule for a hundred more years” into “he’s finished” depends on persistence, discipline, and the example of activists. The majority of people have that habit of following trends in society, and if the trend is disobedience, the majority of neutral citizens will accept that as a new social pattern. 

5. Material resources. Massive disobedience always produces economic consequences for the regime (strikes and similar actions) which are particularly painful when the economic situation is already difficult. Economic disruptions contribute more to the convincing perception that the government has lost its grip on the strings of the puppets, or that the dictator is finished. 

6. Sanctions. The whole power of sanctions is not in using them, but in the fear of the sanction being threatened. People who laugh when arrested and thousands of them that are going to court, offering to be arrested, greet the judges with their fists held high, and smile when they listen to threats of being fired -- and that means that they can’t be beaten by the sanctions themslves. And the repressive machinery can break 

Factors that influence the choice of the winning method are: 

1. When authority depends on a number of sources of power, in our case the pillars of regime are human and material resources, tradition of obedience, fear of sanctions, etc)

2.  Support by a third party (public opinion, intenational community, etc.) 

3.  Type of repressive mechanism. (threats of arrest, threats of more serious repression, and large scale support by state propaganda). 

4. Ability of movement to apply strategy and tactics (reason why Otpor recruited at the neighborhood level). 

5. Existence of opposition within the regime (which would be identified in the immediate environment). 

6. Dont forget: 

   * Regardless of method and technique, always accept the goal. Despots are always destroyed step by step, because everything else leads to a spiral of violence which we want to avoid.  

   * Never think about what the regime could [would] do -- but what they are able to do and base your campaign and method on that. 

   * You need a “winner’s track record”. And that’s why you have to know when to declare victory on some small cause (both the regime and the opposition in Serbia have had thousand- page resumes as “loosers” but people like winners).   

Chapter 2. Otpor from your neighborhood. [title of campaign] is a campaign for promoting an idea based on realistic facts which are valid for the existing situation in our country, and these are: 

A. On the side of the regime B 

* functioning mechanism of repression (obedient police and courts)

* inefficient and divided opposition whose leaders have been systematically compromised for years. 

* an atmosphere of fear and mistrust among citizens, which is deliberately created by the regime in order to discourage activities which could threaten regime; creation of general apathy (“all politicians are the same”). 

* lack of general solidarity (“life is ok, as long as they’re not beating me” ... “it’s good as long as it doesn’t get worse.”) 

* control over both national and local media. 

* creating constant crises, basically those based on deliberate divisions. At the moment the regime divides people into patriots and traitors, terrorists and revivalists. Regardless of what name they use, these divisions are used only to justify repression of those who fight for change. 

* excellent party and institutional organization. Strong and centrally-managed (the ruler’s immediate environment). 

B. On the side of Otpor: 

*the dissatisfaction of majority of people with present system. (80% are dissatisfied at present). 

* enormous popularity of Otpor among people . Every third person has favorable impression of Otpor, twice the number who have a favorable opinion of the regime. 

* loose and flexible structure of Otpor. 

* absence of a leader [vulnerable point of every movement]

* 115 towns in Serbia where it is active. 

* recognizable and broadly-accepted symbol [the “fist” graphic]

* actual and more or less factual support of certain institutions (university, orthodox church, intellectuals, many of municipalities and cities or towns, independent media) 

* clear ideology of individual resistance. 

* enormous [although not huge] human resources, with all their knowledge and skills. 

When we review this factual situation, the following conclusions result:

1. Repression is always focused on individuals and the goal is to break the individual so that he gives up and that others will not even try. The more massive an activity, the harder it is to prevent the existing mechanism of repression. 

2. The existing repressive mechanisms, although effective, are not able to control ALL the citizens at once. A single individual activist who wears a t-shirt, can be repressed but thousands of people who wear badges on their lapels, are protected simply by the fact that not everybody can be arrested and frightened. 

3. Our frightened and apathetic neighbors, although against the regime, are not ready to risk being arrested or beaten up, which is usually the consequence of massive public gatherings, and that’s why they should be offered a model in which they will risk the least.  

RESISTANCE FROM YOUR NEIGHBORHOOD - small actions to gain big results.

The idea of Otpor is spread by personal example of urban individuals. Every one of us, every day, does tens of necessary activities in which the idea of Otpor can be spread without obstacles, without any fear of personal persecution. Every single of these activities can be categorized in one of the following, and each has a plan of action, that is to spread the idea of Otpor in 

your own surroundings. 

Don’t forget, Otpor was started by fewer than 20 people who performed brave actions and there are more than 20,000 now, so it is easy,. out of five to six of those in the first phase, to have 500 trained and brave Otpor people in your neighborhood. Everything depends on the individual activist himself. Because the idea of Otpor is individual, and it’s carrying out and spreading depends on each individual activist, we shall focus on what every single person does everyday. Any big solutions come from small things. And big changes are initiated by individuals. Let’s leave the concept of masses and myths of authority and opposition and let’s direct ourselves to each of our activists from the neighborhood. 

Everyday communication. Let’s make a list of types of communications that we have every day. 

1. with family, kids, parents. 

2. with neighbors [on street, in halls, in market]

3. with friends

4. With colleagues at work [from school, faculty, university]

5. By telephone [how many calls do you make in a day]

6. ------ [add another of your own]

Just think how powerful a weapon these contacts could be. If every single of those conversations was aimed into encouraging people to resist. 

Action or activities. 

Make a plan of communication on paper. Write every day how many people did you talk with about politics, how many of them support your views versus how many of them support the ideas of the regime; and you will see how many more citizens favor change. 

In order to keep easier track, divide people into 5 categories:

Those who support you and are ready to act. 

Those who support you and are not ready to act

Neutral.

Negative feelings toward Otpor in general

Those who hate even the mention of the word Otpor. [except when uttered by press on RTS]

Give this chart, which will consist of these categories, to others, and ask them to analyze within a short period, their environment. Then schedule a meeting for the activists to discuss their experiences because that is how you will get good ideas. 

Keep track of sympathizers in your immediate surroundings. It is obvious that the following plan of activities is imposed and in this case, it is reduced only to communications on personal level. 

1. neighbors who support us are easy to recruit and introduce to the plan of resistance from hour neighborhood. 

2. Neighbors who are not ready to act, but who like the idea, who will probably be in larger number, would be supplied with material and information about spreading the plan in all of Serbia. They will always decide to join based on what Otpor is doing in your neighborhood -- the power of personal example B and don’t forget for those people, you represent Otpor, not those who make statements in newspapers. 

3. Neutral neighbors shouldn’t be pressed. Providing material and talking about Otpor from time to time, will quickly turn them into sympathizers. Pressure too soon will turn them into a category of opposition. 

4. Those who do not support us do so from several reasons. If the problem is that they lack information about movement, that could be solved by talking to them, moderately and not aggressively. If the problem is the environment in which they live or work (state company, style, family member) try using faces, use your own head, you should tell what the truth is, but don’t exaggerate). 

5. Admirers of Milosevic himself are not worth our time. They will waste enough of  your time by destroying our stickers in your street. If in doing that they become silly, that is even better. But don’t insist on making them silly. 

Don’t forget. People around you see Otpor through your actions. In time, people will see your actions as reasons to ask you questions. People who have no information, it’s natural they will look to you as a local medium, because “you are in the politics”. Use their confidence and tell them the truth and be patient. No mater how boring they are, people need from time to time to have a good chat. 

After a short course of conversation, which will bring you at least a dozen supporters in your environment, if you talk with enthusiasm and keep records of those conversations and their effects in your diary, we come to personal activities. The next chapter is a reply to the question, “what can every activist do in his/her neighborhood, even if he is the only activist in a radius of 10 km?”. That is a response to the eternal complaint of the opposition, “we would change the regime in a minute if half a million people would come out.” 

Individual actions in your neighborhood. 

1. showing symbols, labels, stickers, windows. Focus on the places where people gather. 

2. mark territory. Streets, mailboxes. Telephones. 

3. intentional telephone calls. Pressures. Destabilizing repressive institutions. 

4. Lucky letters. Multiply messages through ...   

5. Visit neighbors door to door. AGood morning neighbor,  I have some Otpor material for you. So what do you think, will there be a change this year.? 

6. Alternative information network: spreading news by phone, or from door to door (even if there were no other way, we could still change the situation in Serbia, with our own “news by mouth”) 

7. Ignoring representatives of regime in your area if possible by turning you head away, or in a more insulting version, holding your nose. 

8. Ignoring the facilities of the enemy [with obligatory nose holding].

9. Asking supporters of the regime, Adear neighbor, I understand you’re a member of SPS., but how could you do such a thing? 

10. Asking neutral individuals Ado you know when Slobo will come to this supermarket? Never. Because it was more than 10 years since he went into street without 20 bodyguards. 

11. Only one persistent activist can completely change the atmosphere in his neighborhood, not only that Otpor is present everywhere, but also that Otpor is being talked about. And that is half the job done for the idea to be spread. With a little persistence and coordinated communication, as mentioned in previous chapter, our neighborhood will be enriched by several core Otpor members, who can communicate as mentioned in the first chapter, or perform individual activities as in this chapter, and now we can go to the next phase of spreading ideas, which has now become an organization. 

Group actions of same activists from the same neighborhood.

They should be regular, at least once a week. Gathering to exchange information  and material. Meeting in apartments. [“Otpor member lives here”] 

Playing the same banned audio tape or information from windows at the same time. 

Organizing points in places of busy traffic, to hand out material, recruit new activists, etc. Joint activities in groups of dissatisfied neighbors, for example when waiting in line to buy      oil, in supermarket, there are several people who start a conversation “I voted for them last time.....cursing.” Such a conversation always produces a line of complaint that turns that into a mini-public gathering]. 

Personal visits to unfriendly individuals and institutions. 

Writing letters to newspaper editors or govt, sending faxes to block their system. 

Showing jointly in your neighborhood, cafes, supermarkets, restaurants, visibly placing

              symbols of movement, wearing t-shirts, badges. Boycotting official newspapers. 

Organizing in shifts -- people in front of local newspaper stands and communicating with

               buyers of Politika, Novosti, etc. 

Organize creation of small paper airplanes or toys using copies of the state media, and 

                leaving them at entrances of the newspapers, at news stands, and showing everyone it’s

                a shame to read this propaganda trash (it’s fit only for making toys). 

You could also make photos, to be published in papers, in which your street could be shown

               covered with small airplanes, and a caption: “we don’t want these silly things in our

               streets.” 

Organizing of a “wall of news” presenting a negative side, excerpts of the most stupid

                 statements from state media, and an Otpor side, which is excerpts from independent media

               about Otpor. 

Systematically make friends with local creators of public opinion; president of tenants or

                homeowners association, and communities; people they chat with; who from the nature

                of their work communicate with large number of people in the neighborhood. 

Activities of taking away wipers from cars [requires coordination at municipality level]

Visits paid to owners of cafes, cafeterias, to let us listen to some banned song always at the

                same time; to distribute our material illegally; or joining the activists by putting up a notice

              that the shop will be closed while attending an Otpor rally during certain hours. 

Picketing B organizing walks, in circles, in front of a particular place or institution, carrying 

               posters, making noise or sound effects, in order to call attention of passers-by to what is

               going on inside the building which they are not permitted to hear; eg. meeting of regime-

               controlled municipality board. 

Police should be obeyed and activist should leave immediately, never perform picketing so     that it turns into uncontrolled public event. 

Best to have several events at different places simultaneously. You’ll get a better effect that

               way; it should be designed to have impact on neighbors, not on the ones inside the

               buildings.

When resistance from your neighborhood spreads, it will be difficult to stop it. A well organized group of activist, which should look like examples or exercises in civil disobedience. And they can be divided into: actions of notification, occasional actions such as visiting institutions once a week -- activities of limited duration, half an hour standing or sitting in different place. Focused activities: massive public actions, such as blocking places or institutions until some certain request is fulfilled. 

Basics of organization. 
“Officer” - first person recruited in neighborhood who at the beginning does everything. 

“The Council” which is formed after discussing things with activists from area. And which is permanent body at meetings in homes of activists, until activities start to require separate offices, even if it’s not possible to have an office. And in that council, the work is roughly divided among organizers, one or more; who coordinate work of the council:   

“Coordinator for work” (not more than three) The future trainer who takes care of human resources and their fitting into new activities of the local Otpor. 

“Coordinator of activities” for group when the neighborhood increases -- who thinks and plans and is responsible for performing some of the previously mentioned activities; 

“Coordinator in charge of material” -  takes care that there is always enough material supplies. 

If needed, those mentioned coordinators are formed into a group at the municipality level for activities that overlap. In case your Otpor is capable of local fund-raising, you will need a cashier but that can be discussed later. 

Schedule of Future steps -- from the council to mass resistance. 1. Council should first of all have evidence and contacts, recruits from as broad environment as possible. 2. Prepare and carry out several offered activities on their territory. 3. Activate training program for broadened circle of activists from their neighborhood, after which the next one would be formed and the one after that; 4. Have regular weekly sessions. 5. Have regular sessions with neighboring councils. 

Dont be impatient. The mass Otpor campaign will arrive faster than you are able to develop your organization. That’s not a problem. Action is always the reason for people to join Otpor. That is why organization which follows activities is the best way to enlarge Otpor. And that has been proven in practice. [one of seven local organizations in the moment when these instructions were written. In the first step: neighborhood is you town or municipality. In the next step, neighborhoods are multiplied; every part of the town has its own council. In the third strep, Otpor is being spread in large numbers. 
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