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Chapter I
Recruitment and Organization

Politics is a populist sport. It requires a lot of people to make it work. Recruitment, therefore will always be the Number One priority of PC Youth. Politics is people. Good organization provides an effective mechanism to attract good people, and provides a wide range of activities which take advantage of the talents those people can offer.

Why do you need more members?

Increased membership make your riding association a more influential, credible vehicle through which people express their options. A larger membership makes it easier to divide responsibilities and creates a m ore active vibrant association which in turn attracts more members. More members means more ‘new blood’ for the continuation of our Party. No association has too many members!

Getting Started

Although each PC Youth movement must have a beginning, even established organizations must continue the process of revitalizing themselves each year and maintaining an active recruitment schedule.

Have a clear idea of your goals and purposes in starting the PC Youth group. The main goals of any PC Youth are to attract good people to the party, play a role in decisions made by the party and the government, and to elect good people to political of fice to implement those decisions.

Why do people join?

Your members may have many other reasons for joining: to learn more about politics, because they like the PC party or its representatives. They may seek to improve their personal skills such as public speaking, poise and management. They may hope t o meet others and improve their social life or to be involved with campus or local issues . They may want to learn how to influence public policy, meet people with influence, and learn how to lobby effectively for their ideas. It is important to correctly identify why members have joined and make them feel comfortable within their niche in the party.

	"Our aim should be to enlarge the bounds of the party so as to embrace every person desirous of being counted as a progressive Conservative." Sir John A. Macdonald (1854)


Most people, however, get involved in politics because their friends or relatives are involved and have invited them to be involved too. We must always remember that very few people will approach your club on their own—if we d on't ask them, they won't join! If you were to canvass the committee room of any campaign office, chances are most of the volunteers are there because they were asked by a friend.

The Core Group

As the charter member of the new group, you will need help.

Begin by checking several sources for the names of other people who, like yourself, are already committed to the PC Party and see the need for a new group on campus or in the riding. The local riding President, and your local field organizer are excell ent resource people to begin with.

You could also:

· Ask for names of known PC professors or advisors who may know of PC students on campus or be willing to assist in other ways.

· Check with the PC youth office in Ottawa (1-800-267-9677), with your provincial PC Headquarters and the provincial PC Youth .

· Check out students who are politically active on campus or in your high school in the student union, newspapers, public affairs clubs, students' councils, political science associations, or debate unions. Some will be known PCs or have a conservative attitude and be approachable. Almost every campus has a friendly student commerce or business club, that will have sympathetic people involved. Just think of the groups likely to support us at election time and you have found a potential source of member ship and leadership. Recruit a couple of your own friends to help, whether or not they consider themselves PCs.

Members

Having assembled a list of names, contact each person on the list and arrange a strategy meeting. The first plan which you consider at this strategy meeting should be how to obtain more new members.

You will discover that there are three types of members in any association. Your core group is no different. There will be people at the strategy meeting who wish to be:

1. SUPPORTERS
2. WORKERS

3. LEADERS

Supporters will be content to buy a membership, read the literature they receive in the mail, attend those events that appeal to them, and cast their ballots on election day.

Workers will recruit supporters, write and mail newsletters, organize events, and campaign actively in elections.

Leaders will initiate recruitment drives, plan and direct communications programmed coordinate events, and run election campaigns. These are traditionally the people motivated by policy issues.

A good Leader will recognize early which category into which each of the names on your list fits and will ask of each member only slightly more than each is willing to give. Too many demands may scare people away, but too few demands certainly will see an atrophy in the membership, as people will believe they are not wanted or needed!

Good organization means building support, recruiting workers from that support, and training workers to become leaders.

Multiplying 

You need more members right away.

To acheive this goal you need a recruitment plan.

The annual plan, outlined later in this manual, details how to design and implement a plan to achieve an objective such as a recruitment campaign.

Your core group should, at the strategy meeting, decide:

1. How many members are a reasonable goal for this first recruitment campaign.

2. Which recruitment method(s) you will use to achieve that goal (recruitment table, telephone etc.)

3. Who will be responsible for implementing each method, by what deadlines and with what aid.

 
Each recruitment method chosen (and if you have only a few people, you should choose just one and do it well) will require its own plan to ensure that it is implemented effectively.

Recruitment Skills

A few basic recruitment skills are consistent throughout each element of your plan:

· To obtain a new member, you must ask him or her to join. The more people you ask, the more will say yes. 

· Identify your most personable and outgoing workers, and put them on the front lines. Some people are good recruiters and others are not. Some people should be assigned the organizational tasks rather than the public relations tasks. 

· Learn to recognize poor prospects. Some people will take up your valuable time in debate with no intention of ever joining. Learn to move on rather than try to convert. 

· Know your biology. People generally respond more favourably to a question posed by a member of the opposite sex. 

· Be committed to your own cause. Many people will ask "Why should I join?" Have a few concise answers, and learn to identify the angle to which your prospect will respond most favourably. This is where you must determine quickly if the person is motiva ted by policy or social concerns. 

· Dress appropriately for the people you are trying to recruit, and be yourself. Generally, the best approach is to dress just slightly above the campus norm. 

· Don't be afraid to close the sale. When you have finished your pitch and answered all their questions, sell the card. 

· Always put workers to work right away. People need to develop a commitment to the group shortly after agreeing to join it. Have a first meeting and social date set before the recruitment table goes up.

The Recruitment Table

The best first recruitment event is a Recruitment Table, where people can find out information, learn that there is a PC Youth group in the area and gives them an easy opportunity to join. It is simple to organize, it requires only a few dedicated people to run, and generally recruits a large number of interested students.

Recruitment Tables are traditionally used on Clubs Days but can be run any time of the year on a campus. Some entrepreneurial youth have run them in shopping malls (check about permission) and there should be a recruitment table at any of your events p olicy or social. It is easiest to sell a membership when someone is involved in an activity they are enjoying!

You need two things right away:

1. Permission to set up a table

2. Brochures and materials from PC Headquarters

 

Phone or visit Headquarters or your provincial youth executive immediately, and assemble the required material.

 

Strategy for the Recruitment Table

The objective of a recruitment table is to permit a small group of people, your core group, to approach a large number of people in a short period of time thus recruiting enough new members to get your club off to a strong start.

Approach the planning of the recruitment table according to the methods for an annual plan:

Research.

Determine where there are a lot of students or young people who pass through a given area who might stop to visit your table.
Set goals and objectives.

How many members do you wish to recruit? How long, therefore, will you need to set up your table? How many volunteers will you need to man the table? How many brochures and membership cards do you require?

Consider how you intend to approach people? Will you use a petition? Will you have a brochure to distribute? How will you train volunteers to ensure that the approach is properly implemented?

What will you do with someone who joins? There should be an event planned which a new member can immediately plan to attend. Who is responsible for planning that event and what will be its focus? Have notices been prepared to be distributed at your rec ruitment table?

A well planned table will recruit more new members than one which is thrown together. Your time and your volunteers' time is valuable. A small investment in planning will pay off in a more efficient effort.

Planning the Table

In ridings, recruitment tables can be mounted at almost any community event: dinners, county fairs, ethnic picnics, etc. They can also be effective in high schools, but be sure to get permission first in all cases. (In this case, ignore the golden rule that it is easier to ask for forgiveness than to receive permission)

On campus, the absolutely best time and place for a recruitment table is at registration, in a location that everyone must walk past, such as the cashier's counters or Identification Card area.

Recruitment tables are also good in other well traveled areas, such as outside cafeterias at lunch time, outside the bookstore at the beginning of the year, in Student Union buildings, and in major connecting corridors or at major entrances. Moving the table around over a series of days ensures that people who only use one of these facilities will still have contact with your table.

Club days and Clubs' areas are good, but do not depend on them. They only attract people who have already decided to join something. You want to hit a broader audience.

The beginning of a term is the best time to recruit, when student are looking forward to their campus life, and before they feel burdened by homework, essays and exams.

Use advance publicity to advertise your table, such as posters or notices in the campus or community paper. In this way, young people who are already interested in the PC Party will seek out your table.

Setting up the Table

Having chosen your location, position your table where people will have to practically trip over it, or at least, can't help but see it.

Assemble the following materials:

· A large rectangular table 

· A large banner or poster with a catchy slogan like "PC Youth: Join Today for a Place in Tomorrow" 

· Recruitment brochures from Headquarters 

· Recruitment posters (don't be afraid to make your own, or use some provided by PCYF) 

· Photocopied notices of the time and location of your next event (use of coloured paper attracts attention) 

· Membership cards, and a box for dues

During election years, have PC campaign literature available. In non-election years, consider having a petition or one-question survey that people can sign or answer. Asking passers-by to sign something gives you an opening line, and makes it har der for them to brush by. If the petition or question is of broad appeal, it puts people into a 'yes' frame of mind, and gives them a positive image of your association's activities. Be sure to have lots of signatures already on the paper before handing i t to anyone.

 Do not have chairs at your table. If your worker is too tired to stand up, that person is too tired to recruit. Give workers time to rest by spelling them off with other workers. Convey an image of energy, enthusiasm and action. Have sever al people at the table to make the club look large and popular.
Recruiting

Put your best salespeople at the front of the table to recruit. Choose a person walking by the table and remember:

· Try to choose someone of the opposite sex 

· Look them in the eye 

· Block their path 

· Introduce yourself 

· Offer them a recruitment brochure, petition or question 

· Ask them if they would like to join the PC Party

Some will say no and move on, others will immediately say yes, and most will ask for more information. Pass these people to your workers standing at the table to answer questions, fill out membership cards, collect dues, and distribute the notice s of the next event. This allows the new person to meet a few members of the club and allows your best recruiters to be back out in the line of traffic approaching more new people.

 Your time is valuable. Do not waste it by arguing the merits of the PC Party with confirmed Liberals and New Democrats. It is a bad idea to engage in debate while attempting to recruit. Offer to take their name and have policy information mailed to them later.

Notes

Do not underestimate the importance of the recruitment table. Organize it like you would organize any major event. Have materials assembled on your site well before you need to open . Phone the night before and confirm your workers. Replace a ny who will not be there. Ensure your posters are still in place. Be sure your volunteers are thoroughly briefed and trained for their role.

Be prepared for workers who join. Some will have been previously involved in the party and will be anxious to take an active role. Do not just hand them a meeting notice. Have a volunteer form handy that asks for additional information (experienc e, interests) and ask them to attend a meeting "tomorrow night." Ask them to help at the recruitment table, and assign them a shift, or add them to the current shift immediately if there is work to do. Make them feel part of the organization leadership ri ght away. These people are precious few in number and we cannot afford to waste their experience and enthusiasm.

The First Event

You will remember that at the recruitment table, there were notices for the group's First Event, as well as a strategy meeting for the core group. This is critical. New members and workers require an immediate opportunity to exercise their membersh ip, and meet other members to develop their commitment to the association. These two meetings should be considered part of the Recruitment Table project.

Strategy Meeting

Bolstered by new workers from the recruitment table, you must now hold the "First Event".

Someone should have already been assigned to book a small room or arrange to have the use of someone's home for a date only a few days after the Recruitment Table, and invite a prominent guest. The event should be appealing, designed to attract a broad audience. It might be a BBQ with your Senator ,or MLA, or a prominent speaker. Or try showing an intriguing film, or a controversial debate.

Your event is recruitment oriented, and your workers should be assigned various tasks to ensure a large attendance:

· Replace posters for the recruitment table with another poster, of distinctively different design advertising the event 

· Take advantage of publicity opportunities offered by the campus paper, local or campus radio station, and community newspapers 

· Hand deliver, where possible, reminder notices the night before the event. Knock on the door and speak to the new member. If he or she seems shy or reluctant, offer to meet them somewhere prior to the event, and escort them. Many people are anxious ab out walking alone into a group they don’t know, helping them over this hurdle is one way to ensure their participation. 

· Where hand delivery isn't possible due to location, phone the evening before and talk to the member. 

· Ask members to think about and to contact any other people who might be interested, including friends and other PCs they might be aware of on campus.

Planning the Event

Choosing the time and place is a key element in a successful event.

Try to avoid Friday and Saturday nights as other events may be more appealing. Mid-week is better than Monday or Tuesday, as people will forget about events over the weekend, so you need Monday and Tuesday to remind them . Try to be aware of othe r events that may draw your members away.

 Choose a public location. Although someone's house may be handy and cheap, it is also intimidating to a new member. The location should be easy to find for new members who are unfamiliar with the area. Try to make it close to residences on campus and put up posters showing the way. Choose a space that is smaller than what you need. A crowded room adds excitement and popularity.

Make a point of bringing in extra chairs to demonstrate that more people have attended than expected. Having persuaded them to attend this event, pay attention to details so they will want to attend another.

Be sure you have a crew of 'greeters' at the door welcoming new members and directing them. If arrivals are alone introduce them to a couple of members of the core group to take them around the room, introduce them, and answer questions. Be sure they meet your prominent guest in person.

New members must feel comfortable and welcome!

Set up an information table, and be sure to have someone selling memberships to any newcomers. .Have sign- up sheets for various committees, and be sure there are a few names already on the list. No one wants to sign first!

Have a guest book. You will want to know who attended.

Provide name badges, handwritten in black felt pen. This is not only critical for your special guest, but makes newcomers feel part of the group, and helps your core group accurately use every new member's first name often. Never type name badges or write them small. Large black printing enable badges to be read at a glance without studying a person's chest!

Running the Event

The event must be well organized and effectively run. It should not be too long, and should never be boring or tedious.

Be sure to start the event on time.

The 'program' portion of the event should last only about 45 minutes. It might consist of about 15 minutes of a member of the core group explaining what has led up to this meeting and what is to come. The explanation should be motivational ("We're here to build the biggest PC organization in the country!") and should seek their assistance.

That could be followed by about 15 minutes for your guest to deliver an upbeat message, and another 15 minutes of questions. Alternatively, this is where you would show the film or conduct the debate, depending on your plan.

Close by introducing the core group members responsible for each activity, and asking for volunteers to sign up and speak to the leaders.

A social event must follow. Your leaders need time to 'work the room' and sign up volunteers, and your guest(s) should be permitted to meet new members personally for a few minutes each. The social time also brings the group together as friends, partic ularly if some core group members act as mixers and watch for anyone being left out.

 

The Campus Canvass
Until now you have been busy signing up volunteers and accumulating lists of names and members. Why?

The next critical step in your recruitment program is to reach out to people who have not yet taken the initiative to meet you half way in your recruitment efforts. You are now going to go to each of them directly in the campus canvass. The goal is to identify every closet PC on campus and sign them up. Think of the campus canvass in the same way as a campaign canvass in an election: the goal is to offer information and locate known PCs. The focus of the activity is not necessarily to convert people, b ut to find them!

If you started at the beginning of the school year, you held your recruitment table in the first week, and your first event in the second. You now have two weeks left to organize and implement your campus canvass. Your goal is to sign up ten per cent o f the student population.

Planning

A campus canvass must be well planned. Call a Strategy Meeting for those other workers you have identified thus far.

1. Select one person to serve as the Chairperson of the Campus Canvass Committee. 

2. Select the area to be canvassed. It could be the entire student residences, selected dormitories, or a residential area with high student population. It could also be the student directory in the case of a phone canvass. 

3. Divide the area to be canvassed. Each canvasser should be asked to knock on about thirty to fifty doors. If you are canvassing a large area, you may wish to subdivide the territory into a zone (one residence building) with a chairman, and several unit s (Floors 1 to 5, Floors 6 to 10), each with a canvasser captain. 

4. Line up your volunteers. Each zone chairman should be primarily responsible for finding his own volunteers. A good way to start is by going through the first 3 steps of the campus canvass prior to the recruitment table and first event. By creating a c hart with all the zones and units listed, workers from that table and event can be signed up on the spot for the canvass. 

5. Call your volunteers together to brief them. For large canvasses it might be more convenient for each zone chairman to call together his unit captains. Explain precisely what is expected, and by when. Start immediately, with the group going out togeth er to the zone to get underway. 

6. Give workers a strict time limit to complete their portion of the task. Three days should be sufficient (start on a Monday Night, and ask for completed results on Wednesday night). If a worker hasn't completed the task in three days, it won't be compl eted in three weeks or three months. Anything that isn't finished Wednesday night should be re-assigned for completion Thursday night by a proven crew. For diplomacy, explain that you are providing some 'assistance' since the chairman is obviously a bit b usy just now.

The Approach

Your goal is simple. Recruit new members by finding all of the Progressive Conservatives on campus and asking them to join.

The petition or questionnaire is still a good tool. A poll or survey is an excellent option.

Provide canvassers with the questions and a tally sheet noting the assigned residences and with space for responses.

Knock on the door. Introduce yourself and present the question or material with a short explanation. Pause, to force the resident to respond. If they refuse, mark it on your tally sheet. If no one is home, or the student prefers you to call back anothe r time, mark that and follow up later.

If you are conducting a survey, you may ask if the student considers himself a Progressive Conservative, a Liberal, or a New Democrat. This will help identify potential recruits. If they say 'undecided', you could ask a subsequent question designed to determine attitudes ( for example, "Do you feel the Liberal government is doing a good job?")

If you are using a petition, the issue should be chosen to identify those with conservative attitudes.

You should mark the answers on the tally sheet. Even if a person does not join, information about his voting preferences will be useful later in an election campaign, or for student lobby efforts.

If you receive a positive or somewhat positive response, you should then ask if they would like to join the PC Youth on campus. Have a recruitment brochure ready for further information, and attempt to sell the card and collect dues on the spot. A smal l financial outlay at this point may mean a more committed member later. If that is not possible, mark the student on the tally sheet for addition to the mailing list, and later follow up.

As with the recruitment table, be prepared to immediately involve workers . New workers should be given an invitation to join the canvass on the 'catch-up' Thursday night (if not immediately). New members should be given the notice of the second event. 
Telephone Canvass

A telephone canvass is not as good, because it is the personal contact that closes the sale for you. It is, nonetheless, one way of reaching students who do not live on campus. On many community colleges or "commute r" campuses, it may be the only way. On large campuses you can ‘target’ certain faculties which are more likely to have conservative students i.e. Business or Engineering.

Use the student directory, and assign each phone about 50 names of students living off-campus. The approach should be similar, using the survey method. Positive responses should be asked if they are interested in the PC Youth on campus. If the responde nt is at all interested, someone should be dispatched in person to provide information and try to sell the card.

A telephone canvass requires greater motivation on the party of the volunteers. It is easy to get bored or discouraged and put down the phone to do something else. The best possible solution is to find a bank of phones and put groups of volunteers toge ther. They will be away from the distraction of their home, will keep working because others are watching them, and will be a support system for discouraged workers. If this isn't possible, the Zone Chairman should at least follow up at the end of each ev ening to ensure work is proceeding. If people know they must report regularly, they will often work to ensure they have a report to give.
Notes

Establish a headquarters. If you do not have office space, use a residence room. Use this as a contact center where materials are distributed and results can be returned. Members must know where they can contact you.

Be sure to do the follow up. Return to the students who were not home. Send information to those who requested it. Return to sell a membership card to those who 'didn't have the cash' or would 'think about it'. Make a follow up call to those who seemed interested, but wouldn't commit.

Consider offering an incentive to the zone team or unit team that turns in the biggest percentage of members from their area. Incentives might be dinner or a private meeting with your next prominent guest, a political souvenir for each team member, or some other special opportunity or recognition.

The key to the canvass is its methodical thoroughness. To recruit a lot of members, you must ask a lot of people to join. The ultimate goal of the canvass is to personally ask every student on campus to join. You will not convert anyone, but you will f ind everyone who is already agreeable to the party. That is your objective. Other recruitment methods will address the question of converting the undecided, and getting the non-political interested.
The Second Event

As with the recruitment table, your canvass requires an immediate follow up event to bring new members into the group, and give new workers something to do.

You may notice that, if you are a new organization, you have not yet had your founding meeting, and if you are an established group, you have not yet had your annual meeting. Now is the time to do this.

There are several good reasons why you do not wish to do it sooner:

1. Meetings with lots of business can be boring for new members, and are therefore not good first events. 

2. It is more important to spend the first four weeks of school recruiting members than planning meetings. 

3. A later annual or founding meeting means that there will be more new members to choose the executive and feel part of the process. 

4. You will have had time to see some new people perform, and be better prepared to choose the leaders. 

5. More people will be interested in PC Youth, want to run for office, and bring out their friends to buy memberships and support them.

"Political Parties are far older than democracy. No free large country has been without them. No one has shown how a representative government could be worked without them." Lord Bryce
Planning the Second Event

Plan your founding or annual meeting in much the same way as you planned your first event. You will need slightly longer for the business portion, but you should still try to find something interesting to draw peopl e out, and follow it with a social event. Notice that it is called an 'event' rather than a 'meeting'. Meetings sound boring, events sound interesting.

Two additional things need to be done for this event:

1. Core members (or executive) should ensure there are sufficient people running for office to make a complete executive. Without showing favouritism, leaders should encourage good workers and leaders to stand for office. Having contests for positions is preferable because it makes the organization look stronger and more active, and it brings out more people to the meeting.

2. The core group should ensure there is a draft constitution ready for presentation to the group. The sample constitution provided in the Appendix of this manual could be used, with minor revisions if desired.

Running the Event

The biggest problem faced by organizers of founding or annual meetings is that they become bogged down in detail. Do not let this happen!

The election procedure should be well planned and well run. Do not allow it to drag on with lengthy and repetitive speeches, complex instructions, or unwieldy ballot-counting procedures. Have speeches for the next position while ballots from the last position are being counted. Keep speeches to one or two minutes.

Some people inevitably want to quibble over the constitution, while the majority fall asleep. If this situation arises, a constitutional committee should be promptly formed, consisting of all of the people who wanted to debate the clauses. The committee should be given a time limit to report back with a draft constitution for approval, and then allowed to debate in private.

Although, technically, an executive cannot be elected until the constitution is passed, you can solve this by electing acting officers who will be ratified after the constitution entrenches their positions.

The meeting should include time to discuss the organization's future plans and give direction to the new officers. A strong chairman will be required to ensure everyone has a chance to contribute, but no one has the chance to monopolize discussio n.

 

Targeted Contact

Now that you have an executive, and someone whose job it is to initiate and co-ordinate recruitment activities, it is time to consider two methods of recruitment that are ongoing in nature.

That should not imply that the recruitment table or even the campus canvass are one-time only events, but the recruitment committee should now turn its attention to not only finding PCs and signing them up, but also to targeting potential convert s.

Ideally, you would approach each young person in the riding or campus and attempt to persuade them that the Progressive Conservative Party is right for them. This, of course, is not possible so targeting is the process of directing your limited r esources (time, manpower, money) to the students most likely to respond positively.

Targeting Strategy

Like anything else, a targeted recruitment drive requires a plan .

Do research into existing groups which might be approachable and discover who amongst your current membership belongs to other groups. Set goals and targets for the number of groups to approach and the number of new members to recruit. Assign tas ks and set short term and long term targets with deadline dates.

 

A Targeted Recruitment Drive

Organized groups are usually the best place to start because the people who belong have already demonstrated a willingness to 'join' and an interest in certain areas of commonality.

Student leaders are good recruitment targets, as are leaders of ethnic groups, women's groups and service organizations. Departmental students' associations, especially professional schools like engineering or business, political science and deba te clubs, business clubs, junior achievement and groups involved in the study of history, law, economics or foreign languages are often good. Members of church groups have already demonstrated a social conscience, and single issue groups (environment etc. ) may wish to promote their cause or learn lobbying skills through political party involvement.

Generally the best approach is to personally contact and invest some time in the leaders of the group. A converted leader will often bring many followers. Another approach is to target the entire group, by arranging a speaker to attend on of thei r meetings or mailing appropriate information to their membership list.

A good tactic is to assign a member of the recruitment committee to each targeted group. The PC member joins the group, attends meetings, and learns which members should be approached to join the organization. The 'insider' is also in position to arrange PC speakers for the group, obtain the mailing list, and suggest other ways for the group to be exposed to the PC Youth.

It is a good idea to set goals for your recruiters. Most workers perform better if they know what is expected of them, and if their efforts are recognized and rewarded. Mention recruiters in the association's newsletter, and involve the entire me mbership in reaching overall recruitment goals.

Special Events

This section merely involves taking advantage of every opportunity for recruitment that presents itself.

1. Always have a recruitment table at each event, no matter what the primary purpose of the event is.

2. Take full advantage of any services offered by the Student Union, such as a Clubs Directory, clubs page in the newspaper, poster or display space, WEB or GOPHER sites, activities directories, and so on.

3. Always look at the recruitment angle of any event you plan. For example, if a major speaker is to address your organization, consider what students might also be interested in that speaker and issue invitations, distribute flyers or post notic es in areas those student frequent. If there is time in the speaker's itinerary, he or she might address a target group or meet privately with some individuals.

If you are successful in attracting new people to an event, your battle is half won . In the social time that always follows your events, approach new people about joining. Remember, if no one asks, they won't join!

 

Keeping Members

The only trick to keeping new members is to make sure there is lots to do at the level of involvement each prefers: leader, worker or supporter. Committee involvement (discussed later) is an excellent method f or keeping the first two types involved and organizing events for the supporters.

The recruitment committee should be watching for members that fall away, and try to identify the cause.

While not every member will be a "lifer" beware if most of your fall recruitment does not last until December. If that is the case, ask some of them why they stopped being involved and try to remedy the situation.

 

 

 

Chapter II
Leadership and Organization

Leadership is the art of guiding an organization effectively and fully utilizing the talent and resources available, with the object of accomplishing the goals set by the group.

Management is the application of those leadership skills to the daily situations faced by your organization.

Leadership cannot be taught; it must be learned. You will develop your own style and techniques, and no two people will be entirely the same. There are a few proven methods with which you should experiment in order to develop your own best leader ship and management style.

The President

The key person in the organization is the president. If you have been selected to fill this role, or are considering running for it, take some time to think about the position, how you will handle it, and what you will achieve.

Why do you want to be President?

· Do you have certain goals you want the association to realize? Is becoming president the best or only way to achieve these? 

· Do you wish to correct what you perceive as errors in past management? Do others see them as problems? 

· Do you wish to improve the fortunes of the PC Youth in the riding? Do you know how you want to go about doing that? 

· Is this a good learning opportunity for you? Could it lead to further responsibility in the Party? 

· Do you have the time and commitment to meet your goals? Can you maintain your marks and other commitments as well? 

· Are you taking the job only because no one else will? Are you taking it only for the title or prestige?

Defining your own goals and motivation is the first step toward building an organization that will eventually reach its goals. You must know where you are going before you can communicate that direction to others, and begin to achieve it.

Consider also your available resources and talent, and try to ensure that your goals are both achievable and fully utilize the people and resources you have.

You will, of course, need to involve other members of the executive in setting goals. They will be more committed to a plan they helped to develop. Nonetheless, as president, it is your responsibility to guide the discussion on goal setting, and to hav e ideas of your own to set the parameters of the discussion.

The Right Honourable Robert Borden was Canada’s first truly international statesman and politician. When this conservative Prime Minister resigned in 1920, our country was no longer a colony but an independent country recognized as such in the Briti sh Commonwealth and in the League of Nations of which we became a Charter member.
Role of the President

Many presidents confuse leadership with administration.

 The president is not the chief administrator. She may set administrative goals such as improved membership files or a better system of accounting, but it is not the president's job to do these things.

The president has other important functions:

1. Speaking on behalf of the PC youth to Student Unions, other Party members, media and non-political groups

2. Acting as liaison with provincial and federal PC Youth 

3. Initiating long range plans.

4. Monitoring activity to ensure projects are meeting goals. 

5. Monitoring and encouraging executive members and volunteers.

6. Ensuring that executive members are working well together.

The president must remain at arm's length from the nitty gritty, so that he may see the overall picture. Are projects fitting together? Is the club's profile a positive one? Is the organization moving toward its goals? Are people working well together? Is the membership pleased with the organization? Are there small problems or irritants that need to be smoothed over?

The person who attempts to do all of this, and can still be found late at night proofreading the newsletter or organizing membership lists has three problems:

1. The executive is not functioning properly, perhaps as a result of inadequate leadership and motivation;

2. The president is going to burn out very soon.

3. The president cannot be maintaining an overview of the situation, because he is too busy worrying about details. The long range goals will soon disappear because no one is keeping activities in perspective.

Further, it is very possible the president is neglecting some of her other duties, because it seems to be more important to catch up with administration than it is to handle more global affairs. He may also have made himself so busy that h e does not notice he has slowly taken over the duties of other executive members, leaving them feeling useless, redundant, and unhappy.

The goal, for a disciplined president, is to assign administrative functions to various executive members, and receive reports from each of them, taking care not to interfere too much.

1930 saw R.B. Bennett elected to help fight the Great Depression. No Canadian leader ever faced a tougher task, as in other countries banks and political institutions collapsed under the weight of the Great Depression. In Canada, thanks to Bennett’s brilliant leadership, the Canadian economy remained sound, though in a major slump. No banks failed, and runaway inflation was not allowed to sweep the nation.
Elements of the Presidency

 The most important single function of the president involves 'people skills,' the art of keeping people happy, motivated and working together. Certain elements in combination will contribute to these skills: 

1. Provide Direction
The president must ensure that strategic goals, objectives and action plans are written and met.

2. Bring Together Visions

The president is probably not the only one who wants to accomplish various goals. A good president will be able to incorporate various visions into the year's plan, at least partially, and allow everyone to see at least part of their particular goal accomplished.
3. Develop New Ideas

Your membership is a gold mine of innovation and imagination. Draw out new ideas and try to apply them to current activities and goals.

4. Develop Talent 

Learn to recognize those with intelligence, motivation and skill, incorporate them into plans and delegate responsibility to them. Groom them for future leadership roles.

5. Establish Trust

Get members working together. Minimize sniping and backstabbing by establishing a co-operative, trusting atmosphere amongst executive and members. Set a good example.
6. Listen

Do not dismiss people Do not listen without hearing. Learn the technique of total attention when listening to people.

7. Strength with a Smile

Balance the need to be friendly and approachable with the occasional need to exert your authority to bring things together. You have been given a mandate to lead, and there will be times when you will lose control if you don't demonstrate strong le adership. Learn which situations require a friendly and persuasive attitude, and which need some strength.
THE ANNUAL PLAN

The most important step in the setting of goals and in the determination of the methods by which to achieve them is the development of a complete Annual Plan for your organization . It is the responsibility of the President to lead in the for mulation of this Plan, making sure to involve all members of the Executive as well as interested members of the Association. The plan will answer four basic questions: Why are we here? What are we going to do? How are we going to achieve that? and Who is going to do what?

The first step is a practical one. Basic research into the nature of your constituency, and the history of past organizations be it in a riding or on a campus, will save you much unnecessary effort and will help avoid later embarrassment. As Pres ident, it is your responsibility to meet with as many past-presidents as you can find . Ask a lot of questions. Take notes. If you are founding a new association, it is all the more important for you to do some research . On campus, you will want to know: the number of students, where they live, where the high traffic areas are, what the Administration's rules are regarding political organizations (and how to use them to our advantage), what potential sources of funding there are, who the student opinion leaders are and what if any, the key local issues are. You will also want to determine how much support you can expect to receive from the local senior PC association. Developing a strong, trusting relationship with the senior organization can be very val uable, while a poor one will hurt your club's credibility with seniors around the province.

In a riding, you will want to know much of the same information about the local high schools. You might also want to determine what particular social trends are currently popular among your target group. Knowing what music, clothes and sports are in style will help you in developing your strategies and tactics. As a riding association, it is doubly important that you find out how your senior association feels about youth and how you can maintain or improve that relationship.

Once your research is complete you should be aware of the challenges you face and full of ideas about how to meet them. The next step is to focus all your ideas and those of your Executive into a concrete plan of action. Remember, unfocussed idea s are as dangerous as a gun with the safety off. Only careful planning and a disciplined follow-through can ensure that when you shoot at your target, you hit it.

There are four steps in an annual plan. Each one follows in logical sequence from the one before. And each one is crucial to the success of your organization.

 

The Mission Statement

The Mission Statement should be a brief and succinct summation of the reason for the existence of your organization. In the case of a PC Youth Association, the mission is as easily drafted as it is forgotten. Here is a sample:

"The Mission of the Saint John East PC Youth Association is to help ensure the re-election of Elsie Wayne to House of Commons."

and here is another:

"The Mission of the Vancouver Quadra PC Youth Association is to help ensure the defeat of John Turner in the next election."

Many 'supporters' or 'workers' might see this as merely a statement of the obvious. A 'leader' will recognize a mission statement to be his or her 'raison d’être,' the very reason for being. Everything a president, an executive, or an assoc iation does should flow from the mission statement. Every idea, every suggestion, every opportunity for action should be evaluated in the light of that simple sentence.
Strategic Goals

The section of the annual plan which lists strategic goals is designed to help a PC Youth president and executive determine the general strategies which will ensure that their mission IS achieved.

The plan, and goals, should be comprised of four elements. They are:

Communications: newsletters for members, advertisements, press releases and media involvement

Membership/Recruitment: events and activities planned to reach out to the community to recruit new members and to get present members more involved, communicate the Party’s message and raise the visibility of the association and the Party.

Fundraising: raising funds for the operation of the association, and its activities and promotion of the Party.

Administration: planning executive meetings, annual and general meetings of the association and attendance at Party functions (seminars and conventions)

Here are some sample strategic goals:

The Cape Breton Highlands-Canso PC Youth Association will become the largest political youth organization in the province.

The Winnipeg-St. James PC Youth Association will create a positive, dynamic and youthful image for our Party throughout the riding.

The Sherbrooke PC Youth Association will become financially self-sufficient.

The Timmins-Chapleau PC Youth Association will develop a positive and co-operative relationship with the senior PC association.

Now is the time to think big. List all your dreams, ambitions, and hope for the year. Then cut those which do not directly contribute to your mission. List the remainder in order of priority taking our recruitment objective from the previous section. C hoose the top four. Now, having completed two stages of your plan, you have answered two key questions. Why are we here? What are we going to do?

Objectives

You will need to formulate a series of Objectives for each Strategic Goal. A good Objective is measured in two ways. It is attainable and it is measurable. No more blue sky. No more dreams. This is reality. A good objective should be able to answer the third key question: How?

Here are a few samples:

The Concordia University PC Youth will recruit 100 new members by December 31, 1997. It will achieve this be setting up a recruitment table for 5 hours on a rotating basis in three high traffic areas on campus each week.

The Gander-Twillingate PC Youth will ensure that at least one story about their activities, or about a member will be printed in the town paper each month.

The Lampton College PC Youth will complete a full budget outlining operating expenses for the year, by March 31.

Each Strategic Goal will have six or seven objectives. Before you move on, make sure that your Objectives are reasonable . Check that each one you choose to set is directly in line with your mission.

 
REMEMBER ! THOSE WHO FAIL TO PLAN -  PLAN TO FAIL !!!
The Action Plan

An Action Plan is designed to answer the final key question Who? For each objective there should be an Action Plan which has four simple columns:

i) action item ii) who iii) target date iv) date completed

 

	ACTION ITEM
	WHO
	TARGET DATE
	DATE COMPLETED

	Staffing Schedule
Materials for Table
Banner
Sites Determined
	Nini Krishnappa
Yanik Deschene
Tasha Kheiriddin
Dave Michalchuck
	Jan. 12
Jan. 12
Jan. 14
Jan. 14
	Jan 10/96
Jan 12/96
Jan 13/96
Jan 12/96


	 The Annual Plan is the basis upon which your organization will succeed. Its development is the first test of a 'leader.' Its implementation is the final test.


 

Some Do’s and Don’ts of Annual Planning

DO develop a balanced program of activities (social, policy, recruitment, fundraising)

Do ensure your activities are adequately spaced. Trying to implement an overly ambitious plan can result in very little of it actually coming to fruition. Also important is to involve everyone on the executive and committees to lessen individual burden s.

Do be specific in setting your goals for each area. Simply stating that you wish to increase membership is not enough. You must set measurable targets such as 150 new members.

Do limit the planning session to one meeting of no more than three hours length. It is too easy to get carried away with endless debate on what should or should not be done and not actually accomplish anything.

Do be as inclusive as possible when planning each event. This will ensure you attract and keep committed members of the association.

DON’T forget about your annual plan after it is adopted. Executive meetings should be used as accountability sessions for the individuals responsible for putting together each planned activity. This will ensure that nothing falls through the cracks.

Delegation of Responsibility 

Your organization has provided you with an executive to work with. Use them! Provide direction and leadership, and motivate them to want to do their job, and to want to do it well.

Provide responsibility. Executive members did not run for the executive because they want to be the only people doing the work, but because they too have ideas for the club and want to see them implemented. Other good people will also belong who are no t on the executive. Use a committee structure (outlined later) as an outlet for these people, and to help you identify those who should be given extra encouragement and duties.

The president was not elected to do all the work, or to make all the decisions. He or she was elected to lead. There is an enormous difference.

The one point to remember is the difference between delegation of responsibility and delegation of authority.

The president takes both the praise and the criticism on behalf of the organization . When a person is in the position of defending the organization's actions, she must also be in a position where the final decision is, at least in part, hers. Give you r workers a clear picture of the parameters within which they may make decisions, and outside of which they must come to the president or executive for a decision.

Similarly, with committees, never delegate total authority to a committee such that it could make a decision the president or executive cannot modify or overrule if necessary. Committees must report to the elected body, which has the mandate from the m embership to make decisions and lead.

A good leader will always back up his executive or workers when they make a mistake and will deal with the problem privately if possible. Your workers must know that you will defend them if they encounter problems, even though you may disagree with the m privately. Honest mistakes should never be grounds for demotion or embarrassment. This is part of leading a team.

When you delegate responsibility, that does not remove your interest or concern from the matter. Good delegation g skills also require good supervisory skills and follow up skills .

Don't be afraid to help someone carry out a responsibility, to guide them, and to keep them going in the right direction. Provide regular opportunities for them to report and to be thanked. Take a personal interest in their achievements, and give regul ar feedback.

A good president can give direction without doing the task himself, and without workers feeling that they are just carrying out someone else's orders.
The Executive

Your executive will likely be a group of individuals united only in their enthusiasm to help the party and further the interests of the organization. They will be of various backgrounds and interests, with different goals. They may or may not know one another; they may or may not like one another. You must establish a team atmosphere at the outset.

Developing the New Team 

At your first executive meeting, set aside some time to establish a supportive climate. Start by discussing how the executive will:

· Set goals 

· Solve problems 

· Make decisions 

· Ensure follow through 

· Develop collaboration of effort 

· Establish open lines of communications

Some ways of handling this discussion are as follows:

1. Share expectations
Each person should be asked how they feel about the executive. Do they have any concerns about working on the executive, such as a time problem or inexperience? Have they any experience from previous executives that indicates good or bad working relati onships and how they developed?

2. Clarify goals

Discuss the president's theme for the year. Do members feel that the membership wants particular things? Was anyone elected on a promise to do a certain thing? Incorporate new ideas into the theme so that all members of the executive can view it as 'th eir own.'

3. Set operating guidelines

Be sure everyone understands and agrees how the executive operate. For example:

Will you meet on a regular day? If not, who calls meetings? How?

 Will you use Rules of Order, or meet informally? Meeting informally is usually best. Rules of Order intimidate some and give others the chance to bicker over technicalities.

 Will decisions be taken by consensus, or by vote? Again, consensus would serve best.

 How much time and commitment is expected from each member?

 What happens if someone doesn't attend regularly?

 Which decision will be made by individuals, and which must be brought to the executive?

 Who is responsible for duties which overlap into more than one executive member's portfolio?

Individual Skills

 Members of any team will be more effective if they develop individual skills for participation in the group. These skills include:

1. Listening

Work at understanding what others are saying. Ask questions. Ask for clarification or more details.
2. Speaking

Say things clearly. Speak directly to the point.
3. Openness

Share feelings and ideas spontaneously. Discuss your own strengths and weaknesses, failures or successes without pride or embarrassment.
4. Trust

Try out others' ideas. Seek and accept help from others. Expect others to be sincere and honest with you.
5. Feedback

Ask for others' impressions of you and your work. Share your view of others with them in a helpful and constructive way. Let others know when they have been helpful to you.
1953 saw the election of John G. Deifenbaker to the leadership of the Progressive Conservative Party. He was a tireless campaigner and he made the most of the increasingly popular television medium. In 1957 the Tories staged an incredible upset over the reigning Liberals and formed the First Conservative government since 1935.
6. Awareness

Consider the implications and consequences of behaviour and modify it if necessary. Be aware of your influence and use it constructively.
7. Flexibility

Take on different roles within the group such as leader, clarifier, mediator and relate differently in different situations.
8. Group Contributions

Raise questions about what the group is doing when necessary. Be aware of group problems and how to help solve them.
9. Problem Solving

Aid group productivity, remain work-oriented, help the group solve problems creatively.
10. Group Diagnosis

Understand why things happen the way they do in the group, and explain group difficulties in terms of corrective and supportive action.

 
Committees

Committees are a means of spreading around the work, and involving more people than just your executive officers.

Creating Committees

Committees can be created for any reason. Each executive member with a specific responsibility will require a committee to assist (e.g. communications, fundraising, recruitment) . These are generally 'standing committees,' or ongoing committe es that function throughout the year performing several tasks, and are generally chaired by the executive officer responsible. Alternatively, many committees might each be responsible for a single area of ongoing club activity, such as special interest gr oup recruitment, newsletter committee, poster committee, or media committee. These should be chaired by active and experienced non-executive members.

You may also create 'special committees' or single purpose committees that will disband when the job is done. Examples include a constitution committee or a Fall Dance committee.

Committee Volunteers

 By volunteering for a committee, a member becomes a worker. Although everyone should be asked to join a committee, no one should be pressured . Becoming a worker involves a conscious decision on the part of the supporter, and although many pe ople are just waiting to be invited, many others are not prepared to take the step. With these people, constant requests for participation may only serve to diminish their interest in the organization.

 Committees are action oriented groups. Members want to accomplish specific goals and tasks within a manageable but clearly defined timetable. Responsibility should be explained by the executive and agreed to by the committee chairman, and adequat e assistance provided to accomplish tasks.

 At the first committee meeting the chairperson, a person with some experience, will have worked out exactly what will be discussed and accomplished at the meeting. Meetings should be brigand purposeful . Meetings that lead only to more meetings a re a curse. Remember that workers volunteered to work, not talk.

 If the committee meeting is successful, every worker will leave with an important responsibility. Many will have already been put to work. The committee chairperson must now monitor and coordinate the activities of committee members to ensure the completion of the task.

 Committee membership should be flexible. Every one should be notified of meetings and be welcome to attend. Committees may be small, serving a particular group of people (such as a four person policy committee that meets weekly) or large with bro ad interests (such as a fifteen person committee to plan the winter social) . An active two person committee is better than an inactive eight person committee .

 
Volunteer Management

Recruiting a pool of volunteers, keeping them busy, and channeling their efforts constructively is an important component of management. Making supporters into workers, and workers into leaders is the mark of a strong leader and of a strong youth organ ization.

 The committee system provides many opportunities for volunteers. Make it easy to volunteer by welcoming new people and making them feel needed and useful. Assign small tasks at first, and increase responsibility in response to the volunteer's abi lity and desire.

Motivation

 A PC Youth organization contains many workers. They arc there because they believe that the PC Party and its broad objectives coincide with their own, because they feel needed, and because they are happy. They will work only so long as these conditions exist.

 1. Personally stay in touch with key workers. Leadership must be personal to be effective. 

 2. Work with club members not above them or against them

 3. Never be negative!

 4. Don't wait for people to volunteer. Ask them! They will be delighted you thought they were capable, and they will develop a commitment. Sometimes people are too shy to volunteer, or feel unqualified.

 5. Follow up with volunteers by showing interest in their project. Ask if they are enjoying the work, if there are problems, and to give a report at the next meeting . When the project is complete, be sure they are thanked and offered further act ivity.

 6. Try to make working fun. Long and boring jobs should be done in a group rather than sent home to be done in "your spare time." Try making a task educational by giving it to someone else each time. Explain why the task is important, and how it fits into the larger project. Have a social event after a work bee, or take volunteers to the pub.

 7. Never recruit someone's help and not use it. Always be sure there is enough to do for each volunteer, and that it is ready to be done when the volunteer arrives.

 The flip side of motivation is knowing when NOT to pressure someone. Many members join but wish to participate on an irregular basis, or only at election time, or only to read the newsletters. Distinguish those whose participation should be low f rom those who are just too shy to make the first move.

 

Incentive

 Incentive or reward is another form of motivation . Because volunteers are not paid, their only reward is praise and recognition, which can take many forms:

 Workers' names in the newsletter

· Titles or Recognition at meetings

· Special awards or thanks at the annual meeting. · Special assignments or 'plum' jobs (such as driving a visiting Senator or introducing the guest speaker)

· A perk, such as a ticket to a political dinner, membership on a coveted group delegation or participation in a small meeting with special guest

· A letter or appreciation from the provincial or federal Leader, or a name mentioned in a provincial or national newsletter.
Demonstrate to your workers that when special opportunities arise, those who work hard will be included first. Be careful, however, that even though some people will work the hardest, the praise and perks should still be spread around so that members a ll have the opportunity to earn rewards and there are no charges of favouritism.

 

Leadership Development

One of the executive's most important tasks is to ensure that there will be more leaders when you leave. Identify those with leadership potential, and provide them with opportunities to develop . Give them increasing responsibility ( never give too much all at once!) and help them learn new skills. Take an interest in who is considering executive positions for the next year, and help them learn what they will need to know.

Continuity of leadership and skills, and continuity of your organization's goals and programming is crucial to ongoing success of the PC Youth movement. True leadership is reflected in the ability to attract, develop and motivate new people to take on the tasks that you leave behind.

 
THE NATIONAL MEMBERSHIP PROGRAM AND YOUTH ASSOCIATIONS

At the 1995 General Meeting in Hull, one of the changes voted for was the National Membership Program, a method for "Canadians to join the PC Party of Canada directly". There is a National Membership fee. At present it is set at $10 for adult membe rs and $5 for youth members. The youth fee will be divided with 80% of the fees allocated to the cost of running the National Membership Program and 20% of the annual fee is allocated as revenue to the member’s Youth or Campus Association.

Collection of Fees

There are two methods of collecting and distributing the fee. If the fees are collected by the youth group the association may send the entire fee to Ottawa and receive a refund cheque of the twenty percent or the association may forward a cheque f or the NMP’s portion and keep the rest. This method allows the organization immediate access to their portion of the fees.

Membership Cards

Associations will be provided with temporary membership cards (100 for $10) to use during recruitment drives. Temporary membership cards are specially designed to provide both the NMP and the Riding Associations with a record of the membership sale . The "paper" portion of the card should be returned to the NMP; the cardstock portion of the card should be retained for the Riding association’s records. The new member is provided with a tear-off stub at the point of sale, which acts as a temporary mem bership card and proof of purchase. Associations are free to continue to print and use their own membership cards.

 

Length of Membership

 

 

 

 
Chapter III

Programming Your One Year Plan

 

Programming refers to the things that your association will do for the-balance of the year, the activities that will occupy your association once the recruitment drive is completed and you have had your founding or annual meeting.

Activities should not be viewed as simply 'something to do', but should be planned in advance to meet the objectives in your annual plan. Programming must also be balanced to provide enjoyable and challenging activity for the wide range of your members ' interests and talents.

By integrating more than one objective into the same event (such as business and social, recruitment and public relations) you can broaden the appeal of each event and attract more members and new members.

Remember, too, that one of your primary on-going goals is to continually raise the profile of your organization and recruit new members. Always design an event with an eye to its public appeal and recruitment potential. Invite new people and take advan tage of publicity opportunities available to you.
Programming Goals 
When planning your year, consider the following goals:

1. Recruitment

2. Publicity, raising your profile on campus or in the riding 

3. Training current members

4. Social opportunities for members and new members 

5. Fundraising

6. Promoting the PC candidate 

7. Influencing campus politics

8. Promoting PC policies and personalities

9. Handling associations business and administrative affairs


DID YOU KNOW...In the beginning our party was known as the Liberal-Conservative Group?

The Annual Plan

At your founding or annual meeting, you left a few minutes for members to express their interests and direct the executive. The executive should meet quickly after that meeting to determine specific objectives and write action plans.

The action plans are critical. You must plan events in advance in order to properly budget and raise funds, to properly promote each event, and to ensure that your year contains a balance of activities and goals. Action plans will make it easier to bud get your manpower and resources, to book facilities, and to allow your membership to attend.

In addition to considering your objectives, note the following:

· Events that are held at regular times attract a larger percentage of the members than events called at random. For example, your executive might meet twice per month, every second Tuesday at noon in the association office. Similarly, there might be an event for the membership scheduled once per month, on the third Thursday of the month. This consistency allows your members to plan and to watch for details of events they know must be upcoming.

· Try to establish some regular channels to advise the membership of events. A newsletter at regular intervals is excellent. Some campuses provide bulletin boards for clubs and organizations. Try to claim a few spots as your own be keeping them filled wi th every-changing notices and posters. If the campus radio station has a 'notices' feature, take advantage of it regularly. Get your members into the habit of checking a 'usual' source for information.

· Events planned well in advance allow the opportunity for more new members to be involved in the organization. You will have the time to recruit and to train volunteers and to take the time to let several people work together rather than an intensive ef fort by three or four 'hard core' members. Workers will be able to look ahead, pick an event that particularly appeals to them and work at it. Lots of lead time will also enable you to plan a more creative event because you will have time to explore ideas presented by the workers and you will have time to focus on details.

Speakers

Speakers are an excellent means of accomplishing several programming goals. Properly handled, a speaker can attract media coverage, draw interested new members, increase current members' interest, activity and knowledge, provide opportunities to re ward hard working members and appeal to people you have targeted for recruitment.

Purpose

You may be asked to host a PC speaker who is coming to your area and has time for an event or you may initiate the invitation yourself. Usually, you will have to initiate the process!

If you are asked to host, the sponsor will provide you with details and assistance and advise you of the purpose and goals for the event. It will be your task to arrange the logistics and obtain the audience You will need to work closely with the spons or to ensure that the needs of the tour are met, as well as the objectives of your organization .

If you initiate the request, the onus will be on you to determine why you want a speaker and what you wish to accomplish.

For example, will the speaker be a 'headliner' as in 'Leader speaks out on Educational Funding' or a draw for another event as in, 'Young PCs host BBQ with Margaret Brown, Senator?' You might be asking several speakers for a panel or debate.

It is important to put the right speaker in the right situation . High profile national speakers should be accorded individual billing, whereas local or lower profile speakers may be incorporated into an event or a panel.

 

The Invitation

Choose whom you wish to invite, taking into account the goals of the event, type of event, and stature of the speaker(s).

PC Headquarters in Ottawa can assist you in choosing political speakers and advise you when senators are planning to be in your region. Many non-elected people in politics are also interesting speakers and may be able to draw in potential club members who otherwise would not have shown an interest. A good example would be a prominent local business leader, who would automatically attract business students.

There are other sources of speakers. Your campus and community will have local experts (academics, business people, labour leaders, community activists, special interest lobbyists). Some companies and organizations maintain a speaker's programme. The C BC, for example, has a programme that provides speakers on media and communications which would be of interest to people in politics, as does the Department of National Defence for defence issues.

Invitations should be in writing, although in some cases you may wish to check by phone first to see if the speaker would consider the offer. Include the following information:

· something about your organization and who you are 

· the type of event with preferred date, time, and location 

· the speaker's role (headliner? debate? panel? social?) 

· the topic or format of the speech 

· estimated size and composition of the audience (students in general? PCs only? open to the community?) 

· anticipated media, if any (campus only? community?)

 

Try to suggest a variety of dates over two or three weeks, longer if travel is involved, and give at least six weeks notice.

 If you are inviting an out of town speaker, suggest other opportunities to speak or meet people while in your area, such as an event with the riding association, a speech to a community group, a talk to a class, a meeting with the campus paper's editorial board, an appearance on an openline show or attendance at a campus or community social event. Campus radio should also be utilized. A prominent individual will be more likely to agree if the trip can be made worth while in several ways. Co-spons orship of the speaker is another alternative. Consider asking another group, such as the Student Union or related club (such as Junior Achievement co-sponsoring a business speaker) to assist. This will reduce your workload, improve your credibility with t he speaker, and probably increase the size of the crowd, as well as giving you the opportunity to work with and possible recruit people in the other group.

 Whereas many political speakers in Canada expect to cover their own travel expenses, non-political speakers generally do not unless they are planning to be in town for other purposes. You should be prepared to provide a hotel room if an overnight stay is required, transportation to and from the airport, meals, and incidental expenses. Always ensure that you find out in advance exactly what expenses you may be responsible for.

 After the invitation has been sent, follow up by telephone to ensure that it arrived and to make personal contact with the speaker's office. Provide any new details or information.

 If the speaker accepts, all arrangements should be put into writing including such details as who will be driving the speaker, who will introduce and thank the speaker, and complete details on the programme and structure of the event.
Young Joe Clark was a seasoned Party Veteran when he assumed our Party leadership in 1976. Prior to becoming Prime Minister or the Member of Parliament for Alberta’s Rocky Mountain riding, Clark was the President of the national Student Federation-- the fore runner of our PCYF!

Logistical Arrangements

 No matter who your speaker or what the format is, you owe your guest the best possible logistical arrangements and the largest, most sympathetic crowd you can muster.

 Choose the location very carefully. Size is critical. Estimate as realistically as possible the number of people who will attend. Do not be optimistic! Reduce that number by 20%. The resulting total is the maximum number of people you room should hold. A small room creates the impression of a large, enthusiastic crowd, especially when you bring in extra chairs or line people up against walls.

Room size also affects media coverage. The same number of people in the audience could result in a headline of 'Students Ignore MPs Funding Crusade' or 'MP Rallies Overflow Student Crowd!'

Also consider factors such as accessibility, public address system, lighting, and parking.

Equip the podium with water and a glass and, if necessary, a reading light. Test the public address system. Feedback is not only annoying to your guest and the audience, but will prevent the electronic media from taking 'clips' of the speech for the ne ws. Find out if your guest requires any aids such as blackboard, easel, overhead projector, VCR or CD player.

Decorate the room with Canadian or provincial flags, PC posters, and bunting. Be careful of what decorating is used at the front. Certain posters viewed from certain angles will make your speaker look peculiar on TV or will appear too 'busy' and distra ct viewers from your speaker. Check your 'sight lines' to be sure room angles or pillars don't block your speaker. Generally speaking, it is best to keep the decorations clean and concise, without too many distractions from the main focus.
Agenda

Your speaker's time is important. Try to allow time for meals, relaxing, preparing for the speech, and for travel between airport, hotel, and site without rushing. Be aware of engagements that might be planned before or after the appearance and any time constraints such as travel departure times. Enforce the schedule rigidly. You are responsible for keeping a speaker on time!

Try to schedule a private opportunity for the speaker to meet your organization executive, Events Committee or prospective members. This gives the speaker a chance to ask questions about issues and get a feeling for the mood of young people, as many sp eakers like to incorporate local material into their speech.

Choose a good speaker to introduce your guest and time it carefully. The introduction should not be a recitation of biographical details, but a motivating summary of the speaker's qualifications, expertise, and accomplishments. A sense of anticipation should be created. An introduction should warm up the audience, but not overshadow the guest.

If there is to be a question and answer period after the speech, have someone in the audience ready with the first question to get it rolling. The chairperson should be aware of how much time is available and announce when time remains for only one or two more questions. The chair should also ensure that questions are not speeches and that no one monopolizes the session.

Have another good speaker thank your guest and present a gift if you have one and escort the guest from the room.

 

Crowd Response

One of your most important tasks is ensuring, not only that there is a large audience, but that it is a positive and receptive audience. With a very controversial speaker or subject, you may have to contend with dissenters whose intention is to har ass, disrupt or embarrass your speaker. To ensure a pleasant and orderly event some special steps should be taken.

Ensure that you have done everything possible to bring out your own members and any members of the student body who could be reasonably positive or at least moderate on the issue. Consider issuing invitations to other PC Youth in the area as well as th e local riding associations.

Try to control the activities of dissenters or protesters. Choose a room with limited access (only one major doorway with secondary doors locked) and a narrow entrance that is easy to police.

Limit entrance to the room prior to the event, while you decorate it, so that protesters cannot put up their own banners or place literature on chairs. Place a registration table or guest book table at the front door of the room to ensure orderly contr ol of the flow of people into the room.

Ensure that your supporters arrive early and seat themselves in a diamond pattern with one of the points of the diamond at the podium. This pattern creates an impression of support throughout the room and relegates dissenters to sides and corners.

Lollipop signs (posters taped to sticks and waved by the audience) are appropriate in a rally situation where enthusiasm and support must be visible. Hand lettered signs supporting the speaker's position ('No More Deficits!') create an image of popular appeal.

Arrange the room so that the speaker does not have to plow through the audience to reach the podium unless you can ensure that the route is lined with supporters. This is particularly important if media cameras are following the speaker. You want them to record happy and enthusiastic faces around your speaker.

If the speaker intends to field questions and you expect difficulty from strident and vocal questioners, try the 'Pen Technique' . Equip your sympathizers with good, fair questions and a unique coloured pen. Brief your speaker or chairperson to watch f or students putting up their hands holding these pens. If the situation becomes heated, one of these students can be depended upon to ask a question that allows the speaker to carefully outline her position, take a breather from the attack, and diffuse th e controversy. A couple of fair questions in a row can completely deflate the opposition's attack strategy.

Above all, do not attack the attackers. Remember your positions is of sponsor of a public or private event that a few agitators tried to disrupt. The majority of students remained calm and tried to assess all sides of the issues, despite the strident a ttacks of the single-issue minority.

 

Training

Another important type of programming activity for your members are events designed to increase their understanding and skill in politics.

PC Youth, both provincially and federally, frequently offer formal training opportunities for key campaign leaders. Be sure your organization is represented on these occasions. Other events should be sponsored locally, for a number of members.

PC Youth also offers a series of training videos which can be ordered from PC Headquarters to show to your members.

Discussion Nights

Your policy committee could hold regular discussions for small groups, inviting local experts, elected officials, academics or activists. They do not need to be large, but should be fairly thorough and specific.

Political Series

A series of discussion nights on broader topics and using a variety of resource people is a good method of exploring topics such as law reform, government intervention in the economy, education, or energy development i.e. "The Macdonald-Cartier Ser ies of Discussions." Aim for establishing a solid working knowledge of the topic, perhaps one which will be up for discussion at an upcoming provincial or federal convention. A political series could also be used to teach political skills, such as electio n techniques or a study of the Election Act, using a series of resource experts from the senior association or your own alumni.

 

Practical Work Experience

It is said that you learn by doing and in politics volunteer assistance is always welcome. Consider arranging opportunities for members to volunteer for local political activities, such as in the constituency office of the MLA or on a senior riding association committee. Advise members of political activities sponsored by other groups that might interest them, either to help organize or to attend.

 

Community Service

Charitable projects are an excellent means to increase the profile of your campus organization and create a positive image for the PC Party.

Involvement in charitable groups will allow your members to meet volunteer oriented individuals, many of whom may be interested in joining the PC Party.

Remember, however, that you are a political organization and not a public service group. Outside volunteer activity can be one part of your programme, but should not be a dominant component.

Providing staff for a one-shot charitable event (blood donor clinic, food drive or fundraising concert) does not require a large investment of time, but provides a chance for profile ( a sign at the door, your members wearing PC T-shirts) and the opportunity to meet other volunteers.

Another volunteer activity is to provide Spring Bouquets to Seniors Citizen residences around your riding or near your campus. This type of activity both creates a positive image and in an election year may remind voters of all their options.

 

 
 

Chapter IV

Fundraising

 

Although the programming chosen by your organization should not require enormous sums of money, proper budgeting and fundraising are crucial to the ongoing success of your program. You do not wish to leave a legacy of debt behind you, nor do you want t he focus of your members' activities to be a scramble for funds to pay off bills from the last function.

Every organization needs a small group of individuals, willing and capable of preparing and administering an ongoing finance program that raises the money needed to provide your organization with the funds you require. You should look to your business and commerce students for likely prospects.

Your organization also requires an executive that understands the importance of budgeting and fiscal responsibility. The executive must be prepared to work within financial constraints and to consider the fundraising potential of any activity.

Your finance programme should be built upon the premise that your organization cannot "earn" the money you requires you are unlikely to be able to exchange goods and services for cash in sufficient amounts to run the organization . If you can, chances are you are spending too much time exchanging goods and services, and not enough time recruiting and training new PC Youth members.

Solicitation is the key to your program. You must ask for the money you need from people who sympathize with your goals. As with recruitment, the more people you ask, the more "yes" answers you are likely to receive.

You must also budget carefully, so the funds you raise will accomplish the goals you have set for them.

 

Budgeting

You need a budget. Not only will you present your budget to those from whom you wish to solicit funds, but you will use it as a working document in planning and implementing the financial side of your programme You want a yearly budget plus smaller sub-budgets for each separate event.

Every budget, particularly those for specific events, will have both fixed costs and variable costs.

A fixed cost is one that does not change, no matter how many people attend or what you do. Most of your operating expenses are fixed. A variable cost is one that varies depending on certain factors. For example, the per-person cost of a meal at a dinne r is variable depending on how many attend, but the cost of the room itself is a fixed cost.

These costs should be divided into two categories when preparing your budget, so it is clear how much you are committed to spending in fixed costs however many people show up. Be sure to set your revenues (ticket price, etc.) high enough to cover the f ixed expenses, as well as variable expenses.

A good rule of thumb is to realistically estimate how many people will attend. Set your break even point at 75% of that estimate and then add the amount you wish to make as profit. Always estimate your costs higher and your revenues lower than you anti cipate. That way, the only surprise is a pleasant one!

Begin with fixed operating costs:

· Office rental 

· Telephone 

· Postage (both for newsletters and general correspondence) 

· Office supplies 

· Coffee 

· Officers' expenses (these should be low!)

 

Try to use realistic estimates, and build in margins for price hikes and inflation. At least 10% of your budget should be called 'contingency' to allow for items you have underestimated or forgotten.

 Other possible expenditures might be:

 

· Flyers, brochures or other recruitment material 

· Event room rental 

· Refreshments at social events and work-parties 

· Newsletters (printing, paper, postage, photographs) 

· Media releases (printing, paper) 

· Posters 

· Expenses related to hosting speakers (hotel, meal, promotion) 

· Rewards or incentives for workers 

· Political action projects, such as Student Union elections or issue campaigns 

· Travel and registration expenses for delegates to provincial or federal conventions and seminars 

· Campaign expenses, if a campaign is expected 

· Donation of funds to a local candidate for election

 

The lack of support received by the Tories in the post-Bennett years prompted the idea that major changes had to be made. It was now that we looked towards the leader of the Manitoba Progressive Party, Premier John Bracken, to be our next leader. Br acken was elected and in 1942 he changed the name of our party to the Progressive Conservative Party.

 

Bank Account

You must set up a bank account or transfer the signing officers each year on an existing account. Try to choose a central bank so that it can stay the same, even though officers change.

Usually accounts are set up with three signing officers (president, vice-president, and treasurer), any two of whom together may sign cheques and withdraw funds.

 

Budget Administration

Administer the budget strictly. Many people assume that a budget allocation is permission to spend that amount of money. It is not. It is a ceiling over which no expenditures will be authorized. Ensure your officers understand this.

The president or treasurer should be required to authorize every expenditure before it is ordered or committed to. No unauthorized bills should be paid. Amounts of petty cash may be given out for specific purposes (e.g. to buy newsletter material s) but receipts must be returned to account for every dollar.

The treasurer should also prepare regular reports. If revenues are down, the budget should be revised.

 

Direct Solicitation

There are two types of fundraising: solicitation and events. Solicitation will raise the largest single amounts, with the smallest investment of manpower and resources.

 

Student Union

Many Student Unions provide funding to registered clubs on campus. Determine the requirements on your campus and be sure to apply for funding.

 

Riding Associations

Riding youth clubs should approach their senior association for a contribution. In some cases the riding association, or even nearby riding associations, will consider donating to the campus PC Youth. You should provide them with a budget, a copy of your annual plan, and a request for a specific amount of money. Try to present this to the riding executive in person, as it will be harder for executive members to argue against the contribution if a representative is present.

 

Major Donor Personal Solicitation

Many individuals who are accustomed to donating money to the PC Party will make a donation over and above their usual donation to a PC Youth organization that takes the initiative to approach them. This is particularly true of people who have graduated from your campus or association.

In addition, some individuals will respond to a request from a young person for a political donation who would not donate normally.

You need to prepare a casebook which is a brief but attractive summary of your organization, its goals and activities. It should also include a copy of your annual plan and budget. Present it professionally and neatly, but not expensively. Format it neatly and place it in a duo-tang plastic cover. Include, if possible, one or two news clippings, media releases or letters of endorsement. Do not use everything, just the best. Keep it brief.

Prepare a list of prospects. Consider PC Youth alumni in your riding or campus and university alumni who are prominent business people or prominent PC Party members and anyone else who may have an interest in your goals. Remember that you will wa nt to personally meet each one and you have only so much time.

Call the first person on your list, and make an appointment explaining that you wish to talk about the PC Youth activity locally.

Arrive on time, dressed in business clothes. A team of two people works well.

Discuss the need for political activity at the youth level to recruit new people to keep the party growing and alive, to counter radical youth groups on campus, to train more people in political skills for future elections. If you have researched your target person, you may be able to touch on an area of personal interest. However, be brief, as these people are busy.

Hand the person your casebook, drawing his or her attention to the highlights, and then to the budget. Briefly explain the items in the budget showing how each of them contributes to the goals noted earlier.

When the person understands your goals and your programme, and how the budget meets those goals, say "We are hoping that you would be able to help us financially to meet this budget." This wording is important. It is the result of many tests and trials. It does not end in a question. After saying it, pause and remain silent.

Three responses are common.

1. The person may decline to assist, for a variety of reasons. Thank him or her and leave.

2. The person may reach for a chequebook and make an immediate donation.

3. Most likely, the person will ask further questions, such as, "How much are we talking about?" You must be prepared to name a figure, and you should have made an assessment of his or her ability to donate between $25 to $100 or more. Do not sol icit funds from a person you do not feel you can ask for at least $25. Remember that you often get less than you ask for, but never get more than you ask for. Remember, also, that by the time a person asks you how much you were thinking of, he or she has already decided to give you at least something.

Do not feel it is presumptuous to ask for money. Wealthy individuals are accustomed to being approached for donations and the requests are generally for more than $100.

Diefenbaker took his minority government to the polls in 1958 and won the majority with a stunning 208 our of 256 seats. This government was responsible for many pieces of legislation, one of the most lasting was the passage of the Canadian Bill of Rights.

Having received a donation from the person, it is not necessarily time to leave. After you say thank you, say

"There is one more thing you could do for us, if you would. I wonder if you could suggest to us the names of some other people in this community who we might go to see (emphasize that you intend to go to see these others) who might be interested in hel ping us with our programme?"

The person who has just given you money probably has strong political views, and knows many others who share those views. Since he or she now has a financial stake in the success of your organization, he or she will likely agree to give you other names . When the contributor appears about to run out of names, ask "Can you think of any other names?" This tends to encourage at least a few more names to surface . On average, a contributor will give about six new names.

There is one more step. Look down the list of names. With luck, you will know (or know of) at least one of the people, enabling you to say "I know Ms . Jones, she has helped us out before; but we don't know any of these other five individuals. We wonde r if you would do us the further favour of calling up these five individuals for us and just giving us an introduction over the phone so that when we go to see them, we won't be complete strangers."

Again, chances are the contributor will do so, either on the spot, or promising to do it later. The person may offer to write letters of recommendation, but do not suggest it yourself, as it is better to have the immediate phone call. Occasionally, the contributor will even phone the other contacts and say "I just gave them $50. Why don't you match me?"

Now you may leave.

Go home and write a personal thank you letter, the same day.

Later, show your appreciation by letting them know how the organization is progressing toward its goals. Invite them to a special event mail them an honourary membership and/ or send them a copy of the newsletter. Never forget to show your apprecia tion for their support.

A couple of further hints:

1. Use an annual budget, not a budget for a special event.

In an annual budget, there is bound to be something to appeal to everyone.

2. Do not return to the same person more than once per year. By basing your budget on an annual plan, you should be able to raise sufficient funds by tapping each source annually.

3. Businessmen tend to like bright young people with the initiative to present a professional appeal for funds. Be sure to put forth that energetic image.

4. Many prospects are concerned about the supposed swing to the left of young people. Emphasize to them the large budgets and support given to leftist groups, and the tacit approval of many campus officials and professors. Focus on the need to counter this movement, as well as build the PC Party.

5. Do not be shy. This method works. It is limited only by the amount of time available.

Events

Events are certainly the most labour-intensive and probably riskiest form of fundraising. If you have a large organization, however, events are one way of giving everyone something to do. They also have side benefits, such as visibility, recruitmen t opportunities, and something fun for supporters to attend.

Events do not, however, usually make a lot of money and should not be viewed as the primary source of funds.

Films

Film nights might feature selections available from the National Film Board, such as old movies, Doonesbury or cartoon festivals. If the event is for the public, avoid special interest or political films, but if it is just for your membership, the NFB has some good historical, documentary, and political films. Earn extra income by selling popcorn and beverages.

General Tips on Events

Ideas for fundraising events are limited only by your imagination, but keep in mind the following general guidelines.

Publicity is crucial in a fundraising event because success almost always depends on a large volume of sales or attendance. Pay close attention to publicity and the progress of sales figures.

Selling tickets in advance helps to predict the number of people to be in attendance and encourages people to make a commitment to attend because they have already paid. It may result in some people buying tickets who do not make it to the event, but y ou have at least got the admission price from them.

Use donations wherever possible to reduce your overhead and fixed costs.

·. Use your Senator and MLA whenever possible to help draw a crowd. Other local celebrities will also increase your turnout.

Consider cooperating with other groups in a joint fundraising venture to broaden the base of potential customers and to share the risk.

Memberships

Many groups make the mistake of viewing a recruiting drive as a fundraising event. It is not. 

Membership dues are a psychological device, asking the recruit to make a commitment to the PC Party. Sociological studies show that people who make a commitment to a party in university will vote that way 92% of the time for the rest of their lives! Do not, therefore, look at raising the cost of membership as a means of raising money! Keep membership fees low and look elsewhere for funds.

Raffles, Lotteries, Auctions

Some provinces have laws regarding raffles and lotteries that you should check them out. When choosing a prize, avoid a high overhead that comes with an expensive prize. Have something donated, choose something imaginative, or choose a low-priced i tem with high consumer demand. Sell tickets cheaply, and in great volume, and offer a special deal for those who buy in quantity ($1 each or 15 for $10). Raffling or auctioning items of political interest (an autographed copy of a notable speech, somethin g belonging to a prominent politician) adds interest, as does having your MLA act as auctioneer or draw for the winner. A 5 0/ 50 raffle is a sure-fire winner—the raffle prize is 50% of the profits from tickets sold!
Sales

There is no end to things you can sell. Rummage sales with old furniture and used textbooks work well at the beginning of the school term.

You can also sell bulk items, such as buttons or bumper stickers. This involves some risk in first purchasing the items and is best done at a convention where the market will be large or on campus with a highly motivating issue. Your entire membe rship will have to be involved in order to sell enough items to turn a reasonable profit and you must be careful to monitor the items distributed to each salesperson and the proceeds turned back in. Many organizations have seen their profit disappear due to poor management of the product distribution.

Another convention idea is to sell "candy-grams" Halloween sized chocolate bars with a personal message attached. Attendees can send each other a "candy-gram" for a loonie!

Selling food or refreshments is another idea. Try to be original or to fill a gap in the existing food services. For example, sell bagels instead of doughnuts or sell late at night in residences during exam week when regular outlets have closed. To sell items cheaply enough, you will need a large volume of sales.

As with events, sales require an investment of funds and a large involvement from members. Sales should not be your only source of funds.

Another Premier was selected to lead our party in 1967, this time the search found Robert L. Stanfield. He had brought the Conservatives back from near extinction in Nova Scotia, and finally formed a government there. It was hoped by all those at the 1963 Toronto Convention that he would do the same for the Federal Tories. Stanfield was never elected Prime Minister, unable to beat the Liberal’s Pierre Elliot Trudeau; yet many claim Stanfield was the best Prime Minister we never had.

PC Canada Fund Tax Credits

The Canada Election Act permits political donors to receive tax credits deductible directly from their income tax. The formula for the tax credit is as follows:

· 75% of the first $100
· 50% of the next $450
· and 331/3% of the next $600.

This is an important sales point to potential donors.

The amount of money donated must actually be a donation. That is, if a donor gives you $100, the entire amount is a donation. At the same time, if someone purchases a $25 dinner ticket, only a portion of the price is a donation because a portion is use d to cover the cost of the meal and overhead which are a direct benefit to the donor. An item which is sold at fair market value is not a donation at all.

For further information about donations and tax credit receipts please contact:

PC Canada Fund

Suite 501, 275 Slater Street

Ottawa, Ontario

K1P 5H9

1-800 267-9677
Checklist for fundraising

1. Recruit Key Fundraising Volunteers

2. Define the Dollar Objective

3. Develop a list of Potential Donors

4. Understand your Potential Donors

5. Plan the Appeals (face to face, telephone or mail or special events)

6. Recruit the Volunteer Canvassers

7. Record the Donations

8. Say THANK YOU!

9. Review your strategy’s Strengths and Weaknesses Write them down for next Year.

  

"We are a great nation, and shall become one of the greatest in the universe if we preserve it; we shall sink into insignificance and adversity if we suffer it to be broken. It’s God and Nature who made the two Canadas one--let no factious men to be al lowed to put it asunder." Sir John A. Macdonald

 

Chapter V

Communications

 Communications touches everything your organization does. It is difficult to recruit new members if they haven't heard about you. It is impossible to attract people to an event they do not know about. Improving the profile and image of the PC Party dep ends upon excellent communications skills.

Defining a Message

You can't communicate until you know what to say.

Begin by defining your audience. Obviously, young people will constitute the audience, but perhaps certain groups within that audience are your target. Youth who are active in campus life? Youth in certain careers? Youth who have demonstrated an intere st in issues? Youth who are already members? Youth minority groups?

Decide what type of communication your target audience will notice. Do they tend to read the campus newspaper and monitor electronic media? What about Web sites, Newsgroups or Chatrooms? Do they tend to gather in certain locations? Do they have access to the newsletter?

Decide what type of message attracts your target audience. Are they interested in an intellectual focus? Do they want to participate in lobbying? Are they looking for a group that is fun? Active? Large? What will motivate them to join and participate i n a group? What kind of people do they prefer to associate with?

There will be no simple answers to these questions, but you will be able to draw a composite picture of the type of communication and messages that will most effectively speak to your audience.

Next, decide what it is you want to say about yourselves. Is the primary purpose of the communication to recruit, to attract crowds to events, or to spread the message of Party policy? Are you trying to improve your profile in general, or just tell peo ple you exist? Decide how the things you want to say about yourself will be most effectively received by your target audience. To appeal to a group that is acutely aware of issues, your communication could be fairly detailed and might focus on the policy committee and lobbying efforts. If you are trying to recruit from student residences, your communication would be simpler (a bright poster, for example) and focus on the upcoming social event and activities in general.

Never lose sight of the picture you wish to paint and view all your communications against it to ensure that each stroke of the brush contributes to that larger picture.

DID YOU KNOW: Many of our most recent leaders, Charest, Mulroney, and Clark, all had a start in our PC Youth Wings? Hopefully a tradition to continue!!
Internal Communications

Internal communications is the method by which you communicate with people who are already your members.

The primary method of internal communication is the newsletter. A newsletter is a critical tool for a PC Youth organization. Without it, you may fall into the trap of. depending upon the telephone committee to notify members of events, or worse, depend ing on posters and other hit-and-miss methods. Only the newsletter is guaranteed to reach everyone with complete and accurate information.

 

The Newsletter

Although newsletters can be very sophisticated documents, remember that your goal is to transmit information to members. Frequency and regularity are the critical elements so that members learn to depend on the newsletter and to refer to it. Brevity is also important as students are burdened with required reading.

If possible, find some journalism students in your organization to spearhead the newsletter. English students will be helpful, but they may need to be taught the skills of brevity and writing for the masses!

Printing facilities may be available on campus. Be sure to check out any duplicating privileges you may have with the Student Union or ask about printers located on campus who will charge lower prices.

Quick distribution is essential, particularly if the newsletter contains information about upcoming events. Save on postage by using intra-campus mail for students living in residence. Distribution might also be public by leaving copies outside your ca mpus office of in a box near(or pinned to) your bulletin board. Always have copies available at recruitment tables and consider sending copies to members of targeted groups for recruitment and those who gave money throughout your fundraising programme.

 

External Communications 

External communications is the means by which you communicate with people outside your membership. It includes the components of publicity and media discussed below.

 
Publicity

Publicity is the art of using various media sources (newspaper and radio, bulletin boards, internet etc.) to create an image for the PC Youth. It differs from advertising in that you do not intend to pay for coverage and it differs from media in th at you are not necessarily providing news, but rather a point of view.

The key to successful publicity is moderation. People, including media sources, will dismiss a group which does not deal in facts or is too vehement in its approach. Your goal is to persuade. People will react more favourably to a carefully analyzed as sessment than to a strident attack or defense. The media will be wary of contributing to the distribution of material which is too clearly partisan in nature.

 

Newspaper and Campus Radio

There is real value in having members of your association join the newspaper and radio staff. You will have a better opportunity to ensure that your events are covered in a positive way, you will be able to monitor and perhaps influence the selecti on of columnists or writers on the left side of issues, and you may be able to arrange for columns or editorials representing the PC point of view.

If you are able to arrange a column in the paper, use policy material provided by PC Headquarters or your policy committee as a base. Don't be afraid to be controversial, but be sure to be factual, interesting, and current. Don't show your bias too pro minently or readers may dismiss your column as propaganda.

As an alternative to a column, you may be able to arrange an occasional guest spot or feature story. Another approach is to ask your campus newspaper to allow all the political clubs on campus a column which they take in weekly rotation. Your club will probable submit an article once a month and your club members can write letters to the editor based on the other parties column!

Starting a public affairs show on the campus radio station is also a good way for our message to be heard in a forum rarely afforded to us. Aside from providing good media training for our members, this allows us to challenge the opposition directly on campus, something that happens far too infrequently. For the past five years at McMaster University the campus station has hosted a show entitled "Meet the Hacks" with representation of each party getting together for a half hour show on current events. This allows all points of view to be heard and all parties benefit from the exposure.

Letters to the Editor

If you are not able to get on the inside of local media, you can stall use it.

Letters is one of the best-read sections of the newspaper, both on campus and the local community paper. Have club members write regularly in response to current affairs and occasionally organize letter blitzes on specific issues. Keep letters short an d punchy. Try to make a single point, clearly and briefly. If you have several points to make, try having several different people write with each stating one point. This may result in having more letters printed which will appear as a large public outcry .

Flyers

Your organization can either cheaply produce a simple fact sheet on a current issue for mass distribution, or select one supplied by PC Headquarters. Use illustrations where possible, keeping copy to a minimum and in point form. Design it as attrac tively as possible, and reproduce it as you would your newsletter. Use some flyers as posters, and put others on car windshields, in student mailboxes, and under doors. Hand some out in well traveled areas of campus or leave them in piles in central areas .

Community media

Be aware of free community services such as community notices in the newspaper and on radio and TV including phone-in shows that you can participate in.

Media

Media refers to news coverage. News media are not interested in your goal or persuasion; they are interested in what happened and they report events in a manner that will attract the largest possible readership. They often simplify issues or neglec t analysis in the interest of being brief. Your job, as a media liaison, is to provide them with accurate, simple and brief information that enables them to write a news story while you still get across your message.

Media strategy

Determine what role the media can play in your communication strategy. How well is it read? How often does it appear? Is it accessible to most youth? Will the media staff give you fair coverage?

Most students profess to be appalled by the quality of their student newspaper, but that doesn't mean they don't read it. Establish a single person from your communication committee who is responsible for media relations. That person will get to know t he media and learn the best ways of handling each person.

Be prepared when dealing with the media. Have full and accurate information available and provide all relevant facts without cluttering the story. If you can't answer a question, admit it and offer to find out.

 

News release

You will, from time to time, wish to issue news releases, not only to campus papers, but to community media outlets. It is important that you do so correctly. Before issuing to local newspapers, it may be wise to check first with the field organize r and the local riding president.

Because you are closely involved, you view almost everything the PC Youth does as news. Surprise - it isn't. Only issue a release when something important happens—an important speaker, the results of your annual meeting, a policy resolution on a controve rsial issue, or a major special event.

Audience

The major difference between amateur and professional news writing is that the amateur thinks of the story while the professional thinks about the audience. Before writing the release, determine that audience you wish to speak to (your target audie nce) . What makes the story interesting to them? What angle of the story makes it relevant? What response do you want from them and how will you get it?

News peg

If you can answer the above questions, you can determine what angle or news peg your story should have . Focus on the aspect of your story most likely to appeal to your target audience and motivate them to action . Feature that angle in your first sentence and as a continuing theme.

Layout

Your news release should begin with the words 'For Immediate Release' at the top with the date and location of the release directly beneath it. Remember to send it on letterhead if possible and to double space. Leave lots of room for margins and be tween paragraphs. Type on one side of the page only. Try to keep all releases to one page in length. Be sure to format it neatly and accurately, spelling all names correctly. Type -30- at the end of the release. At the bottom, give the name and telephone number of your media contact (the person you appointed back in "knowing the media," remember?) with the heading 'For more information'.

Letterhead: 

It’s best to have an original design, but plain paper can be used. The letterhead should include the name of the association, the word "news" or "News release" an address and a telephone number. The design should be clean and crisp. Remember that B lack and White letterhead can be designed on most word processors if it is printed on a laser or jet printer.

Types of Releases:

1. Riding event schedule

2. Announcement of a stand on an issue

3. Election of Officers etc.

4. Comment on news item or a current happening

5. Feature Article

Distribution

A delayed release is one which is issued before the media are permitted to use it. Your organization should avoid this. Distribute your release when it is ready for immediate use. Copy it on a photocopier or other duplicating machine (do not use ca rbon paper because it smudges) and hand deliver it to news outlets. Keep extra copies for your scrapbook.

Bad Press

Being close to your story, you may often feel you have not been treated fairly or accurately. Before reacting, consider:

1. Is it really bad?

Are you overreacting because you had hoped the story would come out a certain way?
2. Is it a one day story?

Although the story is important to you, is it likely to be read and forgotten quickly by the public? If so, your reaction might only keep the bad press in the public eye for longer.
3. Errors

If the reporting is inaccurate, wretch or phone the reporter, editor or news director pointing out the error and the correction. Assume it was unintentional. Never demand a retraction, but if the error was important ask politely for a correction.
4. Criticism

If an editorial, column or analysis story has been unfair, you can ask to be allowed to prepare a response for publication of your views
5. Individual bias

Most reporters are professionals, but on campus you will almost inevitably encounter unprofessional bias. Keep a record of the evidence and after a certain time request to discuss the matter with the reporter or editor.

 

Approach the matter calmly, as in 'We appear to be misunderstanding one another...'

Brian Mulroney was selected party leader at the Leadership Conference held in June 1983. The rise to party leadership wasn’t enough for Mulroney and he become Prime Minister of Canada after a landslide victory in 1984, when he led his government to a house where 211 seats were theirs.

Remember the old adage that it doesn't matter what they say about you, so long as they get the name right. That may not always apply, but it is true that most details of stories disappear from readers' minds quite quickly. It is also worth remembering that the media always get the last word!

 

News writing style

News writing is a very specific writing style and you attempt to use it when writing your newsletter or any news releases.

The Inverted Pyramid

This style features the most important information in the first sentence or paragraph and subsequent details arranged in order of declining importance. Thus, an editor can chop the story at any point to make it fit the space available without havin g to rewrite the story to include important points.

Lead Sentence

Like the lead story in your newsletter, the lead sentence draws the reader in. It provides the basic facts of importance and touches on the angle that makes your audience want to know more.

Brevity

News writing is brief. Sentences are short, stories are short, even words and phrases are short. In a newspaper, a paragraph often consists of only one sentence.

Fact and opinion

State only facts, but state them in such a way as to get your opinion across. For example, do not say: 'The crowd was large and enthusiastic' (opinion), but say: 'The audience of one hundred youth gave Senator Chirp a standing ovation' (fact). Do n ot use value judgments, opinion or exaggeration . If you wish to state an opinion, attribute it to a source ('organizer Chris Brown said he had never seen such a positive response') or put it in quotations ("The Liberals cannot ignore this massive demonst ration of anger," said rally organizer Chris Brown").

In 1988 Brian Martin Mulroney lead the Progressive Conservative Party to back to back majority government for the first time this century!

Words

Words must be simple and readily understood. Unfamiliar words should be briefly explained and names of organizations should be provided in their entirety the first time they appear with their acronym in parenthesis.

 

Language

Use active words in active ways. For example, don't say: 'A presentation was given by a committee composed of twelve people'. Say: 'A twelve person committee gave a presentation'. News writing is almost always in the past tense even if it is writte n before an event because it almost always is printed afterwards. Be aware of the publication time of your story. Use exact dates rather than 'last Tuesday' so that the story does not become dated or confusing.

Style

Every newspaper has its own style for titles, numbers, use of first names, and so on. Most use the CP Stylebook which is issued by Canadian Press. A copy might be available in your library or it can be ordered from CP for a small charge.

Spelling

Be accurate! You expect it from your newspaper, so it has a right to expect it from you. If a name is unusual, double check the spelling. For radio news releases names or titles that are difficult to pronounce should have a pronunciation guide in b rackets. Do not rely on a spellchecker, have another person read it for homophones and other errors which the computer will miss.

 

Electronic Media: Tories surf the NET!

One of the benefits most University clubs have is that most Canadian Universities provide their students with a free (if minimal) internet account with email and some on-line services.

Ensure that all of your club members have activated their accounts and help those who haven’t by running informal "registration" sessions. This will also allow you to get their email addresses.

A Batch email file can supplement your phone tree as a method of alerting members and interested parties of your upcoming events. Unlike a phone tree you only have to send the message once and request that they RSVP! Note: this should not replace the p hone tree as it is easier to persuade someone to come to an event in person then through email.

If you have computer people as part of your club you might be able to set up your own website or at least inform your members of the National’s Party’s site at http://www.pcparty.ca . The Progressive Conservative Youth Federation has a hyper link from the Party’s site to their own.

Some universities use newsgroups. You can try to set up your own group or co-opt a current one with policy discussion, some event promotion etc. Just let your members know where to find you electronically!
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